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VICARY:  So I'm the Superintendent, Alice Springs Division. 

 

WELLFAIR:  You’re obviously an experienced Police Officer. 

VICARY:  Yes. 

 

WELLFAIR: And I understand that much of my explorational process will be 

very familiar to you, however I will remind you of certain important 

aspects before you tell me everything, can you please confirm 

that you understand that it is an offence to make a statutory 

declaration that is false in any material in particular? 

VICARY: Yes I do. 

 

WELLFAIR: Can you please repeat after me, I Pauline VICARY. 

VICARY: I Pauline VICARY. 

 

WELLFAIR: Solemnly and sincerely declare the following to be true.   

VICARY: Solemnly and sincerely declare that the following to be true.   

 

WELLFAIR: Thank you. So we’re conducting a criminal investigation into the 

death of  WALKER, ah you’re providing a statement to us 

today to help us establish the full circumstances and details 

surrounding the deployment of Police members including the 

Alice Springs Immediate Response Team or IRT to Yuendumu on 

and around Saturday the 9th of November 2019. Including your 

knowledge of or involvement in the deployment used for a 

subsequent activities of those members or others relating to that 

deployment. As a reminder to you what you say in your statement 

is entirely up to you, you’re the person with the information so 

you’ll be doing most of the talking, ah please describe everything 

in as much detail as you can, please don't assume that I know 

anything, tell me everything relating to this matter, even things 

that may seem trivial, after you’ve told me everything I have some 

questions probably to identify further details, if I ask you 

something you don't know please tell me, don't force you’re 
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memory and don't guess, before we start do you have any 

concerns about the process, confidentiality or influence of others, 

anything like that? 

VICARY: Not at all. 

 

WELLFAIR: Is there any reason um or anything that may affect your ability to 

give us a statement today? 

VICARY: Not at all. 

 

WELLFAIR: Okay, please cast your mind back to the first time that you 

became aware of any of the circumstances or information leading 

to the deployment of additional members to Yuendumu on the 9th 

of November, 2019, and tell me everything you know relating to 

this deployment and the incident in Yuendumu on the 9th of 

November 2019, start from the beginning, go right through to the 

end. 

VICARY: Okay so I, the first I knew about it was I had a phone call from 

Superintendent Jody NOBBS on the Saturday, on the 9th, I think 

the Saturday was, um I don't remember exactly what time it was I 

was at home looking after my grandchildren, so I think it was after 

lunch, it was around between one and two o’clock maybe, um so 

I, he contacted me to say this is just a courtesy call um just letting 

you know that we’ve deployed four of your IRT members to 

Yuendumu, so I was like yup no worries, he gave me a general 

um, ah outlook, he said I'm not sure if you’re aware of an incident 

that happened there a few days ago, and I said no I wasn’t, ah 

and he said that um, the Yuendumu Police had um attempted to 

arrest a bloke out there um and that they’d gone, come after them 

with an axe, um that you know they’d, you know worked a lot of 

hours, that I was aware of because I had checked my emails 

earlier in the morning and um saw that Julie FROST had put an 

email out to um the Watch Commanders to say that they were 

going to bed and they were very fatigued, and to you know, asked 

not to get called out unless it was something really urgent, um so 
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he said, ah so Jody had said that the IRT guys were going out, 

one to give them a break because of the fatigue levels ah and that 

there was a funeral on there and um that they thought that this 

 WALKER would be there for the funeral and that they were 

probably going to then arrest him after the funeral, so, I didn’t 

know whether they were going to, that meant straight after the 

funeral of the following day. 

 

WELLFAIR: Mh ha. 

VICARY: Um generally for me if there’s a funeral on I wouldn’t do it straight 

after a funeral, I would wait until the next day out of respect but I 

yeah that was a decision for them. 

 

WELLFAIR: Okay. 

VICARY: Um then, not long after that I had phone call from Shaun, I can't 

remember if I rang him or he rang me actually, um, I may have 

actually rang him just to see how that, the IRT guys have affected 

our roster, but I honestly can't recall, ah but there was a 

conversation with the Watch Commander who at that point also 

informed me we had a bus crash um up near past Erldunda in 

that sort of back road area, um and so and that there were people 

injured in the bus crash, so I called Jody back again and said 

“Look you know I know you’ve got a lot going on with the 

Yuendumu stuff, do you need me to look after the bus crash 

stuff”, and at that point, he said “ Look we’ll let the TDO manage it 

at the moment if they need you thanks for the offer, we’ll, we’ll 

work it out then”. So um yeah so then most of my four calls the 

rest of the afternoon back and forward to the um Watch 

Commander were in relation to the bus crash, I wasn’t really 

involved in the um the other incident, then at eight o’clock I was 

on Facebook and I saw that there had been a Police shooting, um 

so – that sort of threw me a little bit, I was sort of, wasn’t cause' I, 

I, I don't even think they told me who was going out there, I knew 

that we had four IRT members and that the ah dog going out but I 
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don't think they even told me which members um, and again I 

think I might of contacted the Watch Commander then and said 

like what’s going on, you know is everything okay, um, you know 

who, who was the member you know is anyone hurt or, and then 

they said it was Zac that was involved in it, um, so yeah so then I 

like there was not much I could do, I, I'm just a Divisional Super 

so you don't get a lot of say when it's not in your area and I just 

said well obviously let me know if there’s anything I need and I got 

a call from POTTSY around just about eleven o’clock, ah to let me 

know that I was going to have to come in and um relieve Jody in 

the IRT, in the um IMT, at four o’clock so I couldn’t sleep very 

well, so about three o’clock I came in um, I went in ini’ like I came 

in and like initially went to have a look at the job but it was locked 

down which fair enough I didn’t really want to, wasn’t really 

thinking but I was like oh you know cause' I wanted to know what 

the details were, um and I said to Jody like is there a briefing 

note, I don't actually know what’s happened, and then he sort of 

sat down and gave me a briefing on it after that and then said that 

Brad was actually gonna' come in and do the incident controller 

job and I was going to relieve POTTYS so that's what we did. 

 

WELLFAIR: Okay, what happened after that? 

VICARY: Ah so after that um, Brad came in just before four, we did a brief a 

proper briefing, at that point we were sitting up sort of in where 

the events area is and um Brad said “Nah look, this isn’t, we need 

to set the POC up properly”. 

 

WELLFAIR: Yup. 

VICARY: Um so we all, we moved down into the EOC sort of got everything 

up um so I was really just recording any decisions that um Brad 

was making and putting them on to the webEOC, um and then 

just trying to get things sorted out and, you know there wasn’t 

really a whole lot we could do at that point because we were 

waiting for um you know TRG were already there, um we had 
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other members sort of going out there or already out there so it 

was just dealing with things and jobs and stuff as they were 

coming in and you know and providing information, so I, I, 

decision making wise I wasn’t doing, that was mostly Brad that did 

all of that and I was just assisting him with recording. 

 

WELLFAIR:  Okay, thanks for that, I’ll just go back on a couple of um areas so I 

get a better understanding, um, you said the phone call from Jody 

NOBBS, the original one, who’s Jody NOBBS? 

VICARY:  So Jody’s the Superintendent of the Southern Desert Division, so 

my responsibility is Alice Springs, the Alice Springs region and 

Jody is responsible for all the remote stations um around here so 

he, I go up to sort of where the end of the Airport is, um, about a 

hundred kilometres North, bout a hundred kilometres South and 

up to about where Jay Creek is, um in the West. 

 

WELLFAIR:  Okay. 

VICARY:  And all of the rest of it up until um he goes from Tennant Creek 

coming just, sorry I forget where’s that Wolf Creek one, Barrow 

Creek [laughs], so he’s um Barrow Creek ah goes up to there um, 

Ampilatwatja and ah Arlparra sort of Plenty highway, that area 

and then Kintore and Warakurna so he, and Kulgera, so that sort 

of his area. 

 

WELLFAIR:  Okay, and you say it was a courtesy call, why, why would he give 

you a courtesy call? 

VICARY:  So what happens um, with the IRT is that they are Alice Springs 

members but they are a Southern Command asset, so they can 

be deployed anywhere in the Southern command, um so if 

Tennant Creek or um Southern Desert um required IRT to deploy 

they get approval through the Commander and then um, they let 

me know because effectively they’re, they’re pulling three to four 

people out of my area and if the members are on shift or um, 
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often if they’re gone, they’re gone for two or three days, I need to 

be able to make sure that we haven’t got any gaps in our roster. 

 

WELLFAIR:  Okay, talking about the IRT um, who are we talking about or what 

is that? 

VICARY:  So the IRT is the Immediate Response Team. 

 

WELLFAIR:  Yup. 

VICARY:  Um so they are a um, part-time unit, so they’re not a permanent 

unit and it um permanent funded unit they’re just a, ah they were 

originally called the Cordon and Containment Unit, and then we 

had a Senior Sergeant here called um Mike WILLIAMS, um and 

we also have a Sergeant here called Lee BAUWENS who used to 

be in TRG, so um when they sort of came in, the Cordon and 

Containment um Unit had kind of been dissolved because there 

was just no people trained on how to do it so um, the two, those 

two members with Brad who, CURRIE who was the 

Superintendent then um they decided that they were going to look 

at having a formal Immediate Response Team, ah which is got 

some tactical capability training but they’re not a tactical unit, they’ 

re not fully trained like the TRG are, the idea of them is to be um, 

so an, an initial um deployment until TRG can get here to take 

over the tactical component. 

 

WELLFAIR:  Okay, and who is responsible for them? 

VICARY:  So the Superintendent um manages them, and the Sergeant, ah 

Sergeant Lee BAUWENS, he is the OIC of the unit, um generally 

we have around fifteen in there, we don't have that many at the 

moment we've lost some people so prior to this happening we’d 

recently had a conversation around um putting some expressions 

out for the new members to, people to um nominate I suppose so 

that they could start doing some training next year when after the 

summer period cause' we can't do anything in the summer period 

cause' it's very busy. 
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WELLFAIR:  You said the Superintendent manages, manager them, who’s 

that? 

VICARY:  So me. 

 

WELLFAIR:  That’s you. 

VICARY:  Yup. 

 

WELLFAIR:  So they come under your control? 

VICARY:  They come under, yeah under my Division. 

 

WELLFAIR:  Okay. 

VICARY:  So they’re generally front line Police, most of them are front line, I 

think there’s a traffic member ah we’ve got, one of our members 

in forensic, transferred in there so we have people in other units 

that are, that we have, can draw on but generally once they go 

into those specialised areas we can't use them very often so, 

that's one of the reasons we need some more people. 

 

WELLFAIR:  So um, what is the purpose of the IRT now as it stands? 

VICARY:  Yeah okay so there’s, there’s two roles that they can undertake 

and I might have to refer to the SOP occasionally- 

 

WELLFAIR: You’ve got it here? 

VICARY:  I've got the SOP here. 

 

WELLFAIR:  Okay, where have you printed that out from? 

VICARY:  So that's on our L-drive. 

 

WELLFAIR:  Yup. 

VICARY:  Under the Immediate Response Team folder. 

 

WELLFAIR:  Okay and we'll probably annex this to your statement 

VICARY:  Yup. 
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WELLFAIR:  Just so we’ve got that. 

VICARY:  Yup, so it's available to any of the members here who want to 

have a look at it, so there’s two, so there's the high-risk 

deployment side of things and then there's the um, like a general 

support type role. 

 

WELLFAIR:  Yup. 

VICARY:  So I don't know how much detail you wanted me to go into it, um, 

so the high-risk deployment is things like a siege or hostage type 

situation, an active shooter, somebody who’s barricaded 

themselves into a location or civil disorder, so primarily most of 

the roles that our ah the IRT guys have done are um on 

community where there’s been um unrest and violent disorder 

happening and people have been harming each other and the 

feudal type behaviours that happened, um we have had a couple 

of ah incidents where we've had people who have you know um, 

mental health people or um people in DV things where they've 

held themselves up in house and were apparently armed. 

 

WELLFAIR:  Yup. 

VICARY:  Ah where they’ve gone in and assisted with those but we haven’t 

actually had, I haven’t had to deploy them too often here, um 

we’ve also had ah we had a situation a while ago where there 

was a report that, that crime members thought that somebody’d 

shot at them out of a vehicle, so they were called in to assist with 

that, I don't have a very tactical brain, it's not an area that I'm, it's 

not one of my strength areas, so any time I've sort of had to do or 

any of these things I will always call the TRG Superintendent, 

that’s just something that I do myself, um because I, you know it's 

not my strength area and I think they know more than I do. 

 

WELLFAIR:  Yup. 
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VICARY:  So for me, the SOP aside, TRG are always the first people I will 

talk to um and then I also talk to the Sergeant or the senior 

person who, in IRT, and ah I think you know on that, the occasion 

we had the shooting with the window um Lee wasn’t there, so um, 

I wasn’t sure how experienced the senior IRT member was so I’d 

spoken to um Sean who put me onto Meacham KING and I asked 

Meacham if he could just make sure he’s was talking to that 

member and that he knew what he was, I think it was Jason 

LOCK, um so, so yeah so that's the sort of, that’s just something I 

do because I'm. 

 

WELLFAIR:  Yup. 

VICARY:  It’s I'm not a confident person in that area. 

 

WELLFAIR:  Okay. 

VICARY:  Um but the, the, the, this is quite clear about the sort of what do, 

that we have to do so high-risk deployments always have to go to, 

through TRG anyway and then we have the general support, so 

general support are things like expediting search warrants, um 

entries, assist in, assistance in the arrest of violent offenders, 

assistance in the arrest of persons evading police or have 

escaped lawful custody, assistance to Southern Command to 

conducting targeting enquires, assistance in the arrest of armed 

offenders, offenders where there is no firearm involved, re-

establishing order following civil unrest, Southern Com- 

Command support at large scale community disorder and assist 

with search and rescue operations, so it's quite broad the general 

support, it can be a range of different things, generally with 

general support um we, they, they just wear normal uniform. 

 

WELLFAIR:  Yup. 

VICARY:  Um the high-risk stuff they wear their camos. 

 

WELLFAIR:  Okay. 
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VICARY:  Camouflage uniform. 

 

WELLFAIR:  Okay. 

VICARY:  Um yeah so that's um that's so on this occasion my 

understanding was they were being deployed for general support 

um so part of that was to provide the assistance to the members 

who were fatigued, um and also um the arr-assistance in the 

arrest of a violent offender which he obviously was cause' he tried 

to. 

 

WELLFAIR:  Yup. 

VICARY:  Come at somebody with an axe, um but also because he had also 

tried to evade Police as well, so that was my understanding of 

that. 

 

WELLFAIR:  Where did you get that understanding from? 

VICARY:  So going from the SOP, so he did, I, so Jody did say that it was 

like they were going in as general support, they weren’t going in 

as high-risk IRT stuff. 

 

WELLFAIR:  Okay. 

VICARY:  Um but I didn’t have any knowledge of what the actual plan was 

or and, and I wouldn’t normally cause' it's not my division. 

 

WELLFAIR:  Okay, during that conversation with um Superintendent NOBBS, 

you said it was a courtesy call to let you know what was going on. 

VICARY: Yes. 

 

WELLFAIR: Um and the detail um you’re talking about there um, some detail 

with regards to ah what the IRT was supposed to do or proposed 

to do. 

VICARY: So the only thing I was advised by Jody was that, was that they 

were going to be just doing the, the night shift and that the bloke 
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was supposed to be there for the funeral and that they were going 

to assist with the arrest of him after the funeral. 

 

WELLFAIR: Okay, I might ask you to, to just think about that phone call ah 

carefully. 

VICARY: Yeah. 

 

WELLFAIR: Um, and just from the beginning to the end of the call as best you 

can. 

VICARY: Yeah. 

 

WELLFAIR: Ah just recollect how that phone call went. 

VICARY: Okay, - now? 

 

WELLFAIR: Yes. 

VICARY: [laughs]Yeah okay sorry, um (inaudible) it was a bit unexpected I 

think cause' I think (inaudible) Indiana was having a nap so I think 

I was having a little nap cause' Indiana was having a nap, um, 

yeah I, it’s kind of what I've said is kind of how it went, I can't tell 

you word for word. 

 

WELLFAIR: Okay. 

VICARY: Because as a general, like I said if it's our, if it's not in my 

Division, other than the fact that bloody hell they’ve taken four of 

my people again and I remember thinking oh my gosh because 

we’re, our staffing situation here is pretty dire at the moment and I 

know quite a few in my IRT people are like in that youth team and 

that and I was thinking, oh God, I'm gonna' gonna be in a world of 

hurt this weekend then, um but I, you know but that’s pretty much 

what I've said I, yeah I can't recall too much more than that. 

 

WELLFAIR: Do you recall whether um, ah you talked about the different levels 

of author- authorisation that was required. 

VICARY: Yeah we didn’t talk about that in the phone call. 
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WELLFAIR: Didn’t talk about that? 

VICARY: Nuh. 

 

WELLFAIR: Okay was any the risk associated with deployment talked about? 

VICARY: No. 

 

WELLFAIR: Okay and was TRG mentioned during that phone call? 

VICARY: No. 

 

WELLFAIR: Okay, just to clarify, who was TRG? 

VICARY: Um the Tactical Response Group in Darwin. 

 

WELLFAIR: And you mentioned a person called Sean during that. 

VICARY: Yeah so Superintendent Sean GILL is the Superintendent of the 

TRG. 

 

WELLFAIR: Okay, so my understanding from what you’ve said there is that if 

you’re involved in the deployment, because you don't have a 

tactical mind as you said particularly. 

VICARY: Yup. 

 

WELLFAIR: Um you would tend to make communication with either, with the 

Command structure within TRG. 

VICARY: Yes. 

 

WELLFAIR: Okay. 

VICARY: Yup. 

 

WELLFAIR: Okay, and how often um, has IRT been deployed in the last 

twelve months or so would you say? 

VICARY: Ah I couldn’t tell you off the top of my head. 

 

WELLFAIR: No. 
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VICARY: No. 

 

WELLFAIR: How many other times have you deployed them? 

VICARY: Ah maybe one. 

 

WELLFAIR: Maybe once? 

VICARY: Yeah. 

 

WELLFAIR: Okay. 

VICARY: I, I, got them for the one for the person who got shot at. 

 

WELLFAIR: Yup. 

VICARY: But turned out they hadn’t been shot at but, they thought they 

were shot at but other than that I don't think I've called them, 

cause' the Watch Commanders can actually call the Commander 

themselves, they don't have to come straight through me. 

 

WELLFAIR: Okay, and training-wise, what do they, what do they have in the 

way of training? 

VICARY: So they do a course. 

 

WELLFAIR: Yup. 

VICARY: To go in and I’ll have to, work out, tell you off the (inaudible), I 

think it's two or three, a two or three week course, there’s a whole 

part on training. 

 

WELLFAIR: Okay. 

VICARY: Um so, - - doesn’t actually say in the SOP, pretty sure it's like a 

two or three week course that they have to do. 

 

WELLFAIR: Yup. 

VICARY: Um that's usually conducted by ah Lee BAUWENS, last time I 

think it was Lee and um Cam VIVIAN who’s also an ex-TRG 

member who works down here, he’s away at the moment. 
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WELLFAIR: Yup. 

VICARY: Um but we have in the past also used TRG members as well, um 

so they do the initial course ah and then, so there's specific 

requalification things that we have to do, so one of them is the 

less lethal shotgun which is um every twelve months they have to 

re-qualify in that and they must also every six months do an IRT 

range shoot, I don't know what that is, and a IRT Close Quarter 

Tactics test. 

 

WELLFAIR: Yup. 

VICARY: Ah so what often happens if when like, they’re not, I think it was 

April this year we had TRG come down um to assist, I think they 

would come- came down for something, was it the Queen’s, some 

rally, they come down for um CPP or you know whenever, um so 

if they’re, if it's around the time we’re due to these trainings then 

they add, they come down and then they do the training while 

they’re here to save on costs because we don't have a budget for 

them, so if we can save on fire, on airfares and stuff we do, um so 

yeah, so we’ll organise for them to do that and then they also um, 

um, rostered training days on there, we have Wednesday 

Command training. 

 

WELLFAIR: Yup. 

VICARY: Um and so um, it's supposed to be every two weeks if it's 

operationally possible. 

 

WELLFAIR: Yup. 

VICARY: Um, but, if, if sometimes that doesn’t happen but they will just go 

up to the range and, and do practice shoots or do whatever it is 

that Lee, as I said I'm not sort of right into the weeds of what they 

do but um, Lee has training plans and that sort of things but again 

because it's a part-time unit and the operational needs of the 

station have to be prioritised sometimes where they don't always 
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get everybody on the, on the training days but as much as 

possible we try to make sure they’re get in those trainings. 

 

WELLFAIR: And where are those records for training kept? 

VICARY: Um, it's, we, we have records on the L-drive, as well but um Lee 

is probably best person to talk to about that. 

 

WELLFAIR: So they’re accessible through your L-drive? 

VICARY: Sorry? 

 

WELLFAIR: They’re accessible through the L-drive here? 

VICARY: Yep. 

 

WELLFAIR: Okay, what folder is that in, where’s that held? 

VICARY: So it's ah on L-drive, geez can I have a look, GD’s Alice Springs 

Immediate Response Team. - - -, Sorry this computer can be very 

problematic sometimes. - - - it's easier to show you, alright so, so 

this the SOP so I will go out of that and that will. 

 

WELLFAIR: So you’re currently going, you’re on your computer just for the 

record. 

VICARY: Yeah so this is- 

 

WELLFAIR: Just describe where you’re going in there. 

VICARY: This is my um, work laptop, get out of that, so if we go into the L-

drive, and this is our G ah, right so GD’s Alice Springs. 

 

WELLFAIR: Yup. 

VICARY: And click on to that, and we go down to the Immediate Response 

Team, and then there’s a number of folders, there’s archived 

information which contains the business cases and the original 

information, ah there’s infor’ there’s you know if, if it's a cordon 

and containment area it has all of those in there as well, including 

different things that- 



ROC: VICARY, Pauline Operation CHARWELL Page 17 of 40 

 

WELLFAIR: And who has access to that? 

VICARY: Um anybody in the Alice Springs Police Station has it. 

 

WELLFAIR: Okay, so anybody can access those records? 

VICARY: As far as I know, yeah, ah and then, ah they have a debrief area, 

they’ve got the equipment register, any specific orders that 

they’ve done, - - I don't know if, if Lee has his own one that he 

uses as well or um but these are sort of some of the key things 

that are on there um and then it's got the SOP’s in there which is 

where I got this SOP. 

 

WELLFAIR: Okay. 

VICARY: And that was the folder that we just had a look at there. 

 

WELLFAIR: Any training records in there? 

VICARY: It has a, It has a training folder. 

 

WELLFAIR: Yup. 

VICARY: Ah, so it's got different documents in there, -- urban tactics, so 

copy of the different drills that they do. 

 

WELLFAIR: Yup. 

VICARY: And again it may be that um Lee also puts some of that on there, 

um, on there of myAdapt or the personal sort of things as well. 

 

WELLFAIR: I will look elsewhere for those, okay. 

VICARY: Yup. 

 

WELLFAIR: Alright thank you, from your point of view what do you know of the 

equipment that IRT hold for deployment for use? 

VICARY: Ah so I have an equipment register here. 

 

WELLFAIR:   Yup. 
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VICARY: Ah so, so that ah IRT room is in the basement. 

 

WELLFAIR: Yup. 

VICARY: And it's got a swipe key access, I don't actually have access, I 

don't actually have access to it. 

 

WELLFAIR: Okay. 

VICARY: Cause why would the Divisional Officer need to have access to 

the equipment room. Um so on the night that we actually had this 

and we were, we had TRG out there and they needed some extra 

um, gas containers and that sort of stuff. 

 

WELLFAIR: Yea. 

VICARY: Um we actually had to call somebody from IRT to come in and 

open the door cause' none of us, not even the Commander could 

get into it, ah so this is a list of the, of what we have here. 

 

WELLFAIR: Yup, are you able to print a copy of that? 

VICARY: Ah yup, I'm assuming it's an up to date one, we’d hope so 

wouldn’t I. - - 

 

WELLFAIR: You're, You’re printing that from the L-drive? 

VICARY: Ah yup. 

 

WELLFAIR: Yup. 

VICARY: And then there’s a weapon maintenance schedule as well, so that 

might actually be, cause' that’s only 2016 one so Lee's probably 

got an up to date one. 

 

WELLFAIR: Okay. 

VICARY: Um, I'm just, so we recently did a business case um cause' part of 

our risk assessment here we identified that um the helmets they 

use and the vests they used were out of date. 
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WELLFAIR: Yup. 

VICARY: Um so, we recently did a um business case to the PLG or 

whatever they call it now, um, because we were very concerned 

about um, that they were using equipment that was out of date so 

obviously if um somebody got shot with one of the vests and, um 

that, and it, and it penetrated that it left the organisation to great 

risk, so that was um, put through, not quite sure what all this is, 

um and, on the, we finished it in June I think um, and we followed 

it up in September/October cause' we hadn’t heard anything back, 

cause' it's quite a bit of money, it's like $48,000 or something or, it 

was a really lot of money um and I said that's something, we like 

we don't have any specific budget for it, um but I can print this off 

if you want cause' it actually provides you with a like a bit of an 

understanding of the unit as it was at that point. 

 

WELLFAIR: Yup, yup okay, do you have any of setup records ah that. 

VICARY: Other than what’s in um in that drive. 

 

WELLFAIR: Yup. 

VICARY: That’s that's the only thing I have and I believe there’s a file that’s 

missing at the moment so when IRT was developed um, it was, I 

wasn’t in this role, I was a Senior Sergeant back then and it 

wasn’t in the area that I was involved in, so um I don't have a 

whole lot of knowledge around how it was all set up, it was all 

done through the boys. 

 

WELLFAIR:  Okay. 

VICARY: And so yeah, so and sort of coming into it so I've got the 

knowledge that I need to do if Lee needs something we have 

conversations around the adminer- administration side of it and 

equipment that they need, if they do training he’ll put things 

through and tell me how much money it's gonna' cost me for 

bullets and give me heart attacks and things like that but yeah 
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um, yeah so really my jobs just to try to make sure that they have 

the equipment that they need. 

 

WELLFAIR: Alright. 

VICARY: Ah we, we’ve, as I said we do the risk assess, we have a risk 

assessment on our um on the N-drive. 

 

WELLFAIR: Yup. 

VICARY: You’ll, there’s an IRT component, component on that ah that we 

sort of review so that you know every six months we sort of have 

a look at it and make sure that we are looking at the risks side of 

it. 

 

WELLFAIR: What sort of risks are we talking about there? 

VICARY: --, So N-drive, so now I'm going into the N-drive into the NTPFES 

Risk Registers, um it goes into Deputy Commissioner Operations, 

Regional Operations and Road Policing, Southern Command, 

Alice Springs Division, and I’ll go into the risk, updated 4th of the 

11th, so this is the most recent update we’ve done is in that was a 

couple of weeks ago. 

 

WELLFAIR: Couple of weeks ago. 

VICARY: Yeah – okay so then we actually have us up in the (inaudible) for 

Southern Incident Response Team, so the risks we have are, 

failure to provide a safe environment adequate equipment PPE 

for IRT members, and lack of capability to provide trained mem- 

members to respond to high-risk incidents, and failure to 

recognise extreme weather-related injuries to IRT members 

during assessment operational deployment and or training, and 

that’s that. 

 

WELLFAIR: And what's the purpose of that particular document? 
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VICARY: So the purpose of this is to um, look at organisational risks and ah 

risk to the members and try to um identify treatments to minimise 

the risks in relation to how they, how we do our business. 

 

WELLFAIR: Okay. 

VICARY: So part of that obviously is to make sure they have the right 

equipment and ah the right training and that sort of stuff. 

 

WELLFAIR: What’s your understanding of risks associated with the 

deployment of IRT? 

VICARY: Well obviously um when they’re deploying them, if it's a general 

support role depending what it is but um a lot of the, the incidents 

they go into are high-risk type situations or medium to high-risk, 

um, so they um have to have additional training, they’ve got the 

training and the non-lethal um firearms which most of the general 

duties don't go which I always can't understand cause' I was 

thinking maybe GD’s should actually have the non-lethal stuff and 

then if it gets really bad then you think but I'm sure there’s a 

reason for it, um, but anyway so they, they go into that um but 

yeah most of the stuff they go into its usually because it's too 

dangerous for the GD’s guys and the GD’s guys need that extra, 

people with the extra training to help. 

 

WELLFAIR: Okay, in regards to IRT have you got any questions Wayne? 

NEWALL: Ah just a couple. 

 

NEWALL: Who can make a request for the IRT? 

VICARY: So the Watch Commanders can um, so there is, there is a 

component on there that the Watch Commanders can actually 

deploy IRT themselves in a critical situation so if it's an active 

shooter for example and they don't have time to call the 

Commander straight away but um the way that it's written in the 

SOP is that as soon as they like they can deploy them but they’ve 

gotta call the um Superintendent and Commander and I, and 
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ASCOM ASAP, so um, so they can the Superintendent, Divisional 

Superintendent can and depending on the circumstances the 

Commander can also do it to the ASCOM as well. 

 

NEWALL: Um who’s ultimately responsible for the IRT, the chain of 

command? 

VICARY: So they come to me and then um and I and then the Commander 

and then (inaudible) sorry ASCOM Deputy Commissioner, so 

when these were um signed off and the Commissioner, um when 

these were signed off they were signed off at Deputy 

Commissioner level. 

 

NEWALL: Um so who, who approves they’re expenditure or request for 

expenditure? 

VICARY: So depending on the cost, it's just, there’s the normal delegations 

so um you know I get to do up to a thousand, after that it goes to 

the Commander after that it goes, it depending on the level is it 

goes up so for, for example for this one because we had um it 

was operational equipment and it was over I think it was $48,000 

or plus um actually went to a panel for approval, TLG or yeah. 

 

NEWALL: Um when the IRT are deployed, um do they have their own cost 

code? 

VICARY: No, (inaudible) so depending on where they get deployed 

depends on what cost code it goes on so for example, for 

Yuendumu if they’re deployed out to Yuendumu, Yuendumu pay 

for the deployment, does that make sense but if it's for everyday 

training uniforms it comes out of my cost code. 

 

NEWELL: So could I suppose summarise whoever requests them- 

VICARY: Pays for them. 

 

NEWELL: If it's external pays for them. 

VICARY: Yup. 
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NEWALL: Um and what’s the relationship of the IRT to the TRG? 

VICARY: So um so they’re, if, if they, one they have to speak to them um 

so if it's a higher risk in, um incident they have to, um the 

Superintendent is their tactical Commander um so they, they have 

direct contact around op- the tactical plans and um they, the plans 

in relation to their deployment um if it's general support ah 

depending what general support would be that they, they would 

also have, still have contact with the TRG, but they aren’t, they 

aren’t um, other than that they’re not they don't have any um 

governance over them or anything like that, they help us with 

training and those sort of things. Does that make sense? 

 

WELLFAIR: Ah how do they log their work? 

VICARY: They, they’ve got a promis job. 

 

WELLFAIR: Yeah do you know which one that is? 

VICARY: Ah not off the top of my head, um I can probably go and get it for 

you. 

 

WELLFAIR: Yeah we can grab that number afterwards perhaps. 

VICARY: Lee’s working downstairs at the minute so he would be able to tell 

you the promis job but they have a promis job that has ah so 

every time they get deployed, they would have a case note on it 

of that job. 

 

WELLFAIR: Is that locked down or is that available for everybody to access? 

VICARY: Ah, no I don't think it's locked down. 

 

WELLFAIR: Okay, and do they have a specific, so if they’re called out do they 

have a specific sign on book or sign on ah protocol? 

VICARY: I don't believe so, they just sign into the normal GD’s book cause' 

that’s how like they, their Sergeant would be um when they do 

their pay sheet would be doing it off their normal log on, I imagine, 
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I'm not sure what happens if they go to um Yuendumu or you 

know whether they sign on when they’re in there, you’d have to 

check with Lee for that. 

 

WELLFAIR: Okay, ah following the call with Superintendent NOBBS ah you 

mentioned a phone call from Shaun. 

VICARY: Shaun FINESS was the Senior Sergeant, the Watch Commander 

that day. 

 

WELLFAIR: So when you said the phone call with the Watch Commander that 

was also Shaun FURNISS. 

VICARY: Shaun, yep. 

 

WELLFAIR: Ah you mentioned a later call with ah Jody, I take it that’s 

Superintendent NOBBS. 

VICARY: Jody NOBBS yep. 

 

WELLFAIR: Um and you said about the TDO to manage ah that, who’s TDO? 

VICARY: So the TDO, TDO that day was Superintendent Hege BURNS. 

 

WELLFAIR: Yup, what does TDO stand for? 

VICARY: Un the Territory Duty Officer. So on the um with the removal of 

the Territory Duty Officers as a full-time component we all do 

different shifts each um over, we like two every six months, so um 

there’s a weekday component where we do the Monday, 

Tuesday, Wednesday, Thursday, and we do evenings, we do an 

evening shift and then we’re on call until the next morning when 

the Divisional Officers can take over, and then there’s the 

weekend one where we do the Friday, Saturday, Sunday and 

we’re again on an evening shift and then do the call outs. 

 

WELLFAIR: Okay. 
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VICARY: Um so on the weekends you have the call outs in the day and the 

evening, and the night shift and it was Hege’s turn that weekend, 

lucky Hege haha. 

 

WELLFAIR: And you talked about um Zac being involved, who are you talking 

about there? 

VICARY: So sorry having a mental break, um, -- I look at his name a 

hundred times a day at the moment, um Zac ROLFE sorry. 

 

WELLFAIR: And how does um Zac ROLFE fit into the ah Alice Springs. 

VICARY: So Zac is on one of our Patrol Groups, he’s a front-line member. 

 

WELLFAIR: Yup. 

VICARY: Um and he’s just, he’s a General Duties Police Officer. 

 

WELLFAIR: Okay, and why was he ah involved in this particular matter? 

VICARY: So Zac is also one of our part-time IRT members. 

 

WELLFAIR: Yup. 

VICARY: And he was um one of the ones who obviously answered the call-

out response that day. 

 

WELLFAIR: Tell me about Zac’s ah what you know of Zac’s ah background 

and training. 

VICARY: Ah so I am aware that he was previously in the Army. 

 

WELLFAIR: Ah ha. 

VICARY: Um, I don't know I think he might of done, some courses and stuff 

like, he, he’s been he has always been very keen on the tactical 

component of it, um so we had an incident when he first started at 

the station, he’d only been here for less than a month I think and 

he um, we had, we had some flooding ah and I was working – 

down in Southern Desert, I was doing relieving down in there um 

and Superintendent REED was the Superintendent in here um 
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and there was a car that had been washed off um the road and 

there were people that were drown’ you know stuck in the flooded 

water um so the units were sent down but because of the area 

that it was, it was just outside of Alice Springs areas and had sort 

of gone into the Southern Desert area so I was sort of looking 

after it, um so we had deployed ah the Watch Commander had 

deployed them down there and um so he was one of the 

members that were, were deployed in there um unfortunately on 

that particular incident so once you hit- ah go past Simpsons Gap 

we lose a lot of our radio contact um and some members took it 

upon themselves that they were all going to go down and help um 

but they didn’t tell the Watch Commander that ah and the nature 

of that particular river is that is can up very quickly so they all 

went over there and the river went up and none of them could get 

back um which had also meant that we’d also deployed the um 

emergency services who are actually trained to do river rescues 

and ah they couldn’t get in, so we had organised for them to get in 

a helicopter and chopper them in but we couldn’t communicate 

that with the people on the ground because they didn’t, they 

weren’t answering the radio cause' they couldn’t answer the radio 

so um the superviser at the time made a determination that they 

were all gonna' go in and do what they can to rescue and, and 

Zac was one of the key people involved in that and subsequently 

ended up getting bravery awards and that sort of thing so um 

yeah so he hadn’t done things like that in his training but that was 

sort of like first interaction I’d had with him around you know the 

sort of capability he has to do things. 

 

WELLFAIR: Okay, How long has he been in the Police Force? 

VICARY: Now, um he probably about less than four years I think, yeah he 

might be one of the ones that’s coming up for their four years 

around now, yeah he hasn’t been around an awful lot. 

 

WELLFAIR: Where does he spend his time? 



ROC: VICARY, Pauline Operation CHARWELL Page 27 of 40 

VICARY: Sorry? 

 

WELLFAIR: Where does he spend his service? 

VICARY: Only here. 

 

WELLFAIR: Only here? 

VICARY: Yes. 

 

WELLFAIR: Alice Springs or Desert or Bush? 

VICARY: No, no Alice Springs he hasn’t, as far as I know, he hasn’t I don't 

think he's done remote relief, most of it he’s done here. 

 

WELLFAIR: Okay, what sort of work would he be doing, what would be his um 

the work that he was mostly involved with? 

VICARY: So front line General Duties is um out in the cage just attending 

the normal response job that we get, so domestic violence, um 

assaults, traffic you know doing traps or dealing with um youth 

antisocial behaviour that stuff, just the normal General Duties 

Policing. 

 

WELLFAIR: Ah Wayne do you have any questions with regard to Zac just as I 

went there on that particular part? 

 

NEWALL: Oh um when did he become a member of the ah IRT? 

VICARY: Um I couldn’t tell you off the top of my head, it would have been a 

couple of years ago and I am aware I think he did his TRG 

training this year and he passed it so him and I think Adam and 

maybe Mitch HANSON all went up to Darwin to do some TRG 

assessments and Zac passed it and so he has applied I think on 

two or three occasions for TRG jobs but at this, there are other 

people who got the positions over him cause' of merit or having 

worked in remote stations and part of the selection process so 

he’s actively been trying to get into that role so. 
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WELLFAIR: Ah you mentioned a person called Brad, who’s that? 

VICARY: Ah so Superintendent Bradley CURRIE. 

 

WELLFAIR: Yup. 

VICARY: Otherwise is known as Brad CURRIE, oh sorry he’s not a 

Superintendent he’s a Commander sorry, don’t let him read that. 

 

WELLFAIR: So tell me about um tell me about Brad CURRIE and where he 

fits into the station. 

VICARY: So um Commander Brad CURRIE is the Commander of the 

Southern Command so he has um command of Alice Springs, 

Southern Desert and Tennant Creek and Barkley, um, so he is my 

immediate superior. 

 

WELLFAIR: Yup, and what is he responsible for? 

VICARY: So the administration and operation responses of the whole 

Command. 

 

WELLFAIR: Yup, and what about with IRT? 

VICARY: So with IRT obviously as we’ve discussed if there’s um financial 

approvals that need to be made over my delegation, he, he’ll 

approve those um and he is responsible for approving their call-

outs as well. 

 

WELLFAIR: Okay, in all instances? 

VICARY: Um no so in some instances it's the Assistant Commissioner, so 

um, looking at the high-risk one, so the high-risk deployment is 

um approved through the Assistant Commissioner, my 

understanding on the day of the Yuendumu incident Brad was 

actually on holidays um so um Jody went straight to the Assistant 

Commissioner who was Travis WURST at that point. 

 

WELLFAIR: Okay, and if Brad CURRIE is not ah in the station, not available, if 

he goes on leave um who is, who sits in his position if anybody? 
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VICARY: Um so it can be anybody, it can be, so Jody NOBBS often will um 

do the Commander job, ah we also had, have Kylie ANDERSON 

in Tennant Creek now who’s actively seeking um promotion so 

um she, I think is going to the Christmas or January leave that he 

has, ah we also have um Superintendent FOLEY um she’s from a 

different Command but they can still ask for them to go through or 

they bring somebody from somewhere else to come up, they 

could use me if they wanted to but I don't want to do that yet. 

 

WELLFAIR: Have you ever um acted in that position? 

VICARY: No. 

 

WELLFAIR: Okay. 

VICARY: No so I've only been, I got promoted to Superintendent twelve 

months ago, it's not a career path I’m overly interested in, I've 

only got two years to go before I can retire so I'm quite happy 

doing what I'm doing. 

 

WELLFAIR: Ah if ah Brad CURRIE is not sitting in that Commanders position 

and this is ah, I don't want you to speculate, I want you to tell me 

if you know this, if he’s not sitting in that position and there is 

someone is nominated to be in that position. 

VICARY: Yes. 

 

WELLFAIR: Are they, in um, do they have the authority that he would have in 

regards to the IRT? 

VICARY: Yes, so it's based on position not on, on the person. 

 

WELLFAIR: Okay, and how, how is it notified that a person is in that position 

for any period of time? 

VICARY: Um so it's done though like the temporary transfers. 

 

WELLFAIR: Yup. 

VICARY: Um HDA. 
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WELLFAIR: Yup. 

VICARY: Higher Duties Allowance, um so that's, that's one of the ways that 

they do it um and then um Brad will also if he goes away and the 

email goes out to the stations to let people know that um that he’s 

away and who’s, who’s doing his job. 

 

WELLFAIR: And how long was Brad away for on this particular occasion? 

VICARY: Ah I don't know. 

 

WELLFAIR: Okay. 

VICARY: I'm not a hundred percent, I think – he, I think he’d just gone away 

for the weekend actually. 

 

WELLFAIR: Okay. 

VICARY: I think he wasn’t on leave, leave, he was just, had gone camping, 

it's a very stressful job and his family like to go camping so I think 

they’d gone up near Rainbow Valley or up that way and there’s no 

um very minimal um thing, I think he’d gone down to Stuart Well 

to get something and his phone started going stupid and he 

ended up coming back but um so if, so um Brad and Jody often 

sort of go camping or you know go away on the weekends and 

sort of get out of that range so um if they’re away like if he’s, 

Jody’s away he's the Superintendent then his members know to 

call the TDO or to if it's if anything big happens it's usually me and 

will come in and cover them. 

 

WELLFAIR: Okay so was there any email or any notification with regards to 

Brad’s absence during that time? 

VICARY: So yeah well so that email notification was (inaudible) as the 

Superintendent so we were aware of it and I think the Watch 

Commanders were also aware of it um I'm not sure if there was, if 

he emailed them but there was, they, they knew that he wasn’t 

around but if um, I'm pretty sure there was an email that said he 
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was gonna' be out of town and I'm not available like he had 

limited communication ah and that the Superintendents were 

around and but also that if there was anything that required um 

immediate authorisation that um there’s um Assistant 

Commissioner WURST would be the person to contact. 

 

WELLFAIR: Okay, do you have that email? 

VICARY: Um probably, I don't know, let’s have a look --- if that’s okay it 

might take a while to come so we can (inaudible). 

 

WELLFAIR: While that’s done I will go onto other things yeah. Um do you 

have any more ah Commander CURRIE at all ah Wayne? 

NEWALL: No. 

 

WELLFAIR: Okay. So did you take any notes across this period of time? 

VICARY: Um no because anything that I did in the, so I didn’t take any 

notes of what I discussed with Jody cause' like I said it was a, just 

a general conversation one um, and anything that I did is a part of 

the POC was of note was on the um webEOC so. 

 

WELLFAIR: Yup. And you mentioned that, that a dog was um was deployed or 

you, you were told that a dog was being deployed- 

VICARY: Yup, I didn’t have anything to do with the dogs at all. 

WELLFAIR: Okay. 

VICARY: Um, they are managed by TRG by Sean GILL I think. 

 

WELLFAIR: Okay. 

VICARY: I think, look I honestly I'm not even a hundred percent sure who 

looks after the dogs anymore, it's changed a bit since thing but if I, 

if we need them here we can call them out for just the normal 

GD’s stuff, um but for that, that again would have been something 

that the Assistant Commissioner would have approved. 

 

WELLFAIR: Okay and where are the dogs based? 
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VICARY: Ah they’re based in Alice Springs. 

 

WELLFAIR: Yup. 

VICARY: And um they work out of where the forensic unit is I'm pretty sure. 

 

WELLFAIR: Okay how many dogs are here? 

VICARY: We have two now. 

 

WELLFAIR: Yup. 

VICARY: So I think on that occasion, um, --- DONALDSON went out. 

 

WELLFAIR: Yup, dog handler? 

VICARY: The dog handler DONALDSON went out. 

 

WELLFAIR: I will just ask you whether your aware of any of these things, um 

are you aware of any specific orders or restrictions that were 

given to the IRT unit for that particular deployment? 

VICARY: No. 

 

WELLFAIR: Are you aware of any documented plans or any verbal plans in 

regards to that particular deployment? 

VICARY: No, before or after, I was, I was aware of an email after it but not, 

I think there was an email from hang on I will see if I can find it, 

from Paddy ----- so there’s an email that I've got which I know that 

it was there but again because it wasn’t my area I didn’t pay much 

attention to it. 

 

WELLFAIR: Yup. 

VICARY: And I wasn’t working so I try not to look at my computer too much 

when I'm not working, you probably already have a copy of it but I 

will print it out for you, so that came through at twenty-four past 

four on the Saturday, do you want me to grab the stuff off the 

printer? 
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NEWALL: We can do that at the end. 

VICARY:  So um. 

 

NEWALL:   So which one was that that came through? 

VICARY:  So that came, so Shane McCORMACK sent an email to Julie 

FROST. 

 

WELLFAIR:  Yup. 

VICARY:  And it was dated the 9th of 11th 2019, um IRT callout arrest of 

violent offender WALKER  in brackets  WALKER is 

an active target for breach suspended sentence and the promis 

job number, active target to be arrested for assault Police with the 

promis job number, multiple alerts for violent behaviour, um 

authorised by Superintendent NOBBS and then um 6th of the 11th, 

so he just talked about the situation, HAND and SMITH attended 

the house, WALKER come at them holding an axe and fled the 

location, of note the funeral is taking place in the community this 

weekend, and then it's got a list what the tasking was, provide a 

local presence of armed Police to uphold law and order in the 

community, provide support to local members, arrest WALKER 

and transport back to Alice Springs, um. 

 

WELLFAIR:  Was that email before or after your conversation with Jody 

NOBBS? 

VICARY:  So that came after. 

 

WELLFAIR:  After. 

VICARY:  Yeah, so IRT members were ROLFE, KIRSTENFELDT, EBERL 

HAWKINGS, Dog handler DONALDSON and GP dog, hours 9th of 

the 11th  2019 to 1400 hours to be confirmed ah and the 

equipment they took, beanbag shotgun x2, two AR fifteen, swags 

and safety equipment um 6-5-2 cage vehicle and a CEPO 8-6-5 

vehicle, so that was just the general infor’ general thing that, so 

Shane McCORMACK of Paddy McCORMACK as we call him, he 
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is a ah Constable First Class, um who works in our, he was doing 

the acting Sergeant POSI, so he is normally a Constable First 

Class I thinks, so he um but he’s also a member of the IRT um so 

he was on duty that day and I'm assuming they got him to it 

because Lee wasn’t around. 

 

WELLFAIR:  Okay, um. 

 

NEWALL:  Sorry, when did you first notice that email? 

VICARY:  Ah so it was still unread, so it was still sitting there, cause' as I 

said it was, not my area so I didn’t get involved in it. 

 

NEWALL:  So when did you first look at it? 

VICARY:  That’s the first time I've read it haha. 

 

NEWALL:  Just now? 

VICARY:  Yeah, I was aware of it um but yeah I didn’t really pay much 

attention to it. 

 

WELLFAIR:  With regard to the the deployment of the IRT on a general level 

um, and obviously they’ve made a courtesy phone call to you and 

um other people had been notified, who is responsible for, in your 

opinion making risk, risk assessments with regards to their 

deployment? 

VICARY:  Um, so, my understanding of it is generally if Lee is here he would 

do some sort of plan or assessment depending on the urgency of 

it, um, but at some point he, if, if, if he’s doing it because he’ll 

often be the one that goes out there he’ll have um things done, 

there’s no um from my understanding there’s no um, formal risk 

assessment process to, that goes to Brad that says this is what 

we need so um it's usually a verbal conversation about this is 

what's happening, um and then there'll be information on the 

promis job ah but there’s no so with TRG if you want to get them 

to come out you have to do a request for TRG services um and 
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then I think they do the risk assessment after it but yeah for me if 

um if, if the Superintendent needs them to come out or the Watch 

Commander then they should be doing that initial risk assessment 

and it may not be a formal one it could just be a something that’s 

on the promis job saying this is what we need um so that's usually 

should be done by the person who’s calling for them in my 

opinion. 

 

WELLFAIR:  Okay, and from your point of view um is the members that sit 

under your Command um did you make any risk assessment or 

did you work down that path at all during the course of being 

communicated with or I understand were (inaudible) - 

VICARY:  No so if there been deployed outside of my Command. 

 

WELLFAIR:  Yup. 

VICARY:  It’s not my, it's outside of my area, so the Superintendent of the 

area that they’re being deployed at that becomes their 

responsibility. 

 

WELLFAIR:  Okay, thank you. Wayne, do you have anything at that point? 

NEWALL:  Ah no. 

 

WELLFAIR:  --Um we’re nearly at the end of really what I need to find out today 

from you Superintendent um what, what do you know about the 

medical um set up in Yuendumu? 

VICARY:  Um I've got a bit of an idea, they have a clinic. 

 

WELLFAIR:  Yup. 

VICARY:  Ah cause' I have, as I said um looked after remote area’s a bit, so 

they have a clinic, the clinic are staff through the remote um 

health services, ah they have um Doctors and nurses that are 

attached to those, are not, they don't always have Doctors on site, 

some of the Doctors are sort of rotated through there and they 

may not have a Doctor there all the time but they generally have a 
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clinic nurse there, ah I don't know how many um work out of 

Yuendumu, they are housed out there though um but often um 

they’re not necessarily permanent people, they're you know 

contracted out there for certain periods of time. 

 

WELLFAIR:  Okay. 

VICARY:  Um and I think the turnover of staff is generally quite high. 

 

WELLFAIR:  Yeah. 

VICARY:  Um and it's not unusual for them to come back into town if they’re 

not feeling happy about things. 

 

WELLFAIR:  And ah, do you, did you have any knowledge, when you were 

contacted by Jodi NOBBS did you have any knowledge about um 

the situation with ah the medical set up in Yuendumu? 

VICARY:  Um I don't know that if that came up before or after it, um I think 

the conversations that I, we had was were that this chap I think he 

might of mentioned that he, he may have been responsible for 

some unlawful entries at the um in within at the clinics or in the 

nursing housing but I can't remember if it was before or after, after 

the incident happened. 

 

WELLFAIR:  Okay alright thank you, um, just with regards to arrest warrants, 

um and search warrants, have you been involved in um approving 

um arrest warrants or search warrants at any time? What's the 

process for that? 

VICARY:  Ah so obviously the members have to fill out the, the um search 

warrant paperwork, um and they bring it up to the Superintendent 

to have a look at it initially to make sure it meets the requirements 

of the, of the legislation um we then if we’re satisfied that it meets 

the requirements then we endorse the um the warrant and then 

they take it to a Justice of the Peace or a, or Judge to actually 

have it approved. 
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WELLFAIR:  Okay, Wayne do you have any questions about that? 

NEWALL:  No. 

 

WELLFAIR:  Alright um. 

VICARY:  There’s a search and emergency stuff as well but the members 

can do that without a warrant and they can do phone warrants 

and yup. 

 

WELLFAIR:  Okay, alright. Look that's all the questions that I have with regards 

to your involvement or knowledge um is there anything that we 

haven’t spoken about that you believed that we should’ve asked 

you about or talked about? 

VICARY:  No I don't think so, I think you know like I said I haven't and even 

up until now, like I tried not to sort of get too much involved in it 

because you know there's a process that happens and you know, 

I think we have to just allow that to take it's course so, um, no I 

don't think I've had any particular influence over anything so I 

think- 

 

WELLFAIR:  Is there anything you think we should be aware of? 

VICARY:  No I don't think so, nothing that would affect the criminal side of 

thing so. 

 

WELLFAIR:  Okay, thank you. Okay and lastly is there anything that you want 

to ask me before we close off, on the record? 

VICARY:  Um no not really, the process is the process and we’ll work from 

there. 

 

WELLFAIR:  Alrighty, we’re gonna' annex these documents prior to ah finishing 

the actual recording. 

VICARY:  Yeah, so you can have that, I will go and grab those other ones 

for you. 

 

NEWELL:  If you grab that, we’ll wait for you. Pass that over to me. 
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WELLFAIR:  And just for the record ah, the Superintendent just left the room to 

go to the printer to pick up some uh documents and she’s now re-

entered the room. 

VICARY:  So this is the one that was on there that may have been 

superseded now, so this is the um equipment register. 

 

WELLFAIR:  Okay. 

VICARY:  But Lee will probably, any have a one that superseded that one. 

 

WELLFAIR:  Okay. 

VICARY:  Ah this is the business case to replace tactical equipment that we 

discussed, um and there’s – so this was in relation to the, I don't 

know if this is the document with the final approval, approvals but 

it may have been. – Not cheap having these people ha, alright 

there’s probably, there was one thing I did actually recommend to 

Jo’ to the Superintendent NOBBS when he’s phoned me the first 

time, ah I did actually suggest that um he could perhaps take ah if 

Paddy McCORMACK was the ah going that they could perhaps 

take the drone, um by my understanding is Paddy wasn’t 

available to go so they didn’t end up doing that. 

 

WELLFAIR:  Yeah okay. 

VICARY:  That’s probably not very helpful, just popped in my head. 

 

NEWALL:  Okay I might just begin, um Annexure A is a total of fourteen 

pages, Um standard operating procedures, the Alice Springs 

Immediate Response Team. Annexure B is a total of five pages 

which is the equipment register, and Annexure C will be, wha- 

what would you call that documentation? 

VICARY:  So this is the business case to replace ah tactical equipment for 

the IRT. 

WELLFAIR: If you could just sign Annexure A just saying that that’s the 

document there the fourteen pages. 

VICARY: So there’s twenty pages back to back on Annex C. 
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NEWALL: Twenty double-sided pages is Annexure C comprising of business 

case. 

VICARY: And then this is the email from Brad saying that he was gonna' be 

out – 

 

NEWALL: Annexure D is a single page email print out from Bradley CURRIE 

sent to a number of people including Pauline VICARY dated the 

8th of November 2019 at 0909 hours. 

VICARY: And this is the one in relation to that Paddy to Judy -Julie, so it 

went to Julie FROST and it was cc’d to Alistair GALL, Jason 

LOCK Lee BAUWENS, Sean FURNISS, Daryl KERR, myself 

Tony HAWKINGS and Jody NOBBS, um and it was most of those 

people are the Watch Commanders, ah Tony HAWKINGS was 

probably the senior member at of the senior of the four members, 

so him and um, Ad- Adam EBERL are probably the most senior 

members in the IRT met- group that went out to Yuendumu. 

 

NEWALL: Okay so that email dated the 9th of November 1624 hours is a 

total of one page that becomes Annexure E. That’s it. 

 

WELLFAIR: Okay um just to finish off if you could read the part in the box 

there for me please if you agree with it. 

VICARY: I further state that this declaration is true and I am aware it is an 

offence to make a statutory declaration that is false in any 

material particular, I make this declaration in Alice Springs on the 

30th of November 2019. 

 

WELLFAIR: That’s it.  

 

VICARY: (inaudible). 

 

WELLFAIR: I Detective Sergeant Alan WELLFAIR of the Northern Territory 

Police state I have witnessed the recording of this declaration in 
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its entirety, my business address is SIU Darwin my contact phone 

number is , the time is now 1415 on Saturday 30th of 

November 2019 this concludes the recording. 

 

 

 





  

 



            
             

      

          

             
  

           

 
 

     

  



     

   

  

  

   

    

 

   

  

   

   

  

 

    

   

  

  

   

  

   

   

     

   

   

 

  

   

   

 

    

   

 

  

   

  

 

  

   

 

  

    

  

 

 

 



             
                

            
             

                 
          

               
               

                 
              

         

    

   

             
             
            

 

  
               

        

       
       

 
 

           

            
            

             
          

          

                
             

         
    



  
          

           
    

               
                

               
   

   

    
           

   
      

            
       
         

    
       

     

               
           

            
    

             
           

     

 

            
          

        



 

  

              
              

                 

  

              
        

            
 

              
             

   

   

             
      

             
               

                
             
          

            
 

  
              

                  
         

 

            
               

      
         



    
        

    
             

        

      
            
            
 
    

         
 

 

   
              
             

  
         

 

       

  
     

       
               

       
        

  

            
           

   



  

  

   

          
  

          
  
       

              

             
                 

            

            
              
           

   
             

     

     
              

           
    

   

               
             

              
          

  

                
           

                
          

      



 
           

           
           

          
       

             

            
   

            
   

            
       

       
           

       
          
       

     

  
              
          

        

  
        

        
              
          

         
  

            
  

            
             

 

         
     
             

   
              

               
             



             
      
         

            

      
    

            

  

 

    

    
      
     
            
    
       
           
          

   

       

           
          
         
            

 
          

       

   
              

             
        

               
           



              
               

    

             
          

           

                 
             
            

              
               



 

   

             
                

   

               
    

              
          

            
              

           

  
               

                 
 

        

        

              
           

           
   

            
  

        
           

 
             

                

 
               

              

   
               

       



            

             
   

             

  
              

                
              

    

   

           
                

              

            

           
      
      
       

      
       
      

      

            

    
              

            
 

             
             

   



 

                

              
              

               
  

              

               
                

              
        

      

             

              

             
              

    
               

  
             

      
           

          
               

      

 

               
                 

          

 
                 

































         

 

  

  

         

          

         

      

       

        

       



  

     
 

    

  

   

   

      

           
        

            
           
              

                  
              

          
               

                
           

                 
           

             
           

          

            
              

             
 

   

         
           

      
             

          

    





  

  
   

 

  

   

     

   
     

    

 

    

   

 

                
        

 

               
               

              
         

  
     

   

    

            
     

 

   

                 
         

     



      
    

             
    

              
               

           
                

          

               
                 

              
                

         

               
              

 

 

      

                 
      

             
         

               
           

     

              
              

              
              

              
             

     

               
 

               
            

       

     



      
    

             
     

             
 

             
              

           
  

            
             

       

             
           

         
       

 

            
        

 

            
          

              
            

 

     

             
            

      

               
              

              
    

              
             

              
 

     



      
    

           
            

  

           
    

             
          

           

              
               

      

              
           

            
   

              

            
            
    

            
     

               
              

              
       

            
          

            
 

             
            

      







      
    

    

   

      



  
 

  
  



    

      
   

     

     

 

 

 

 

   

  

   
 

  

  

                   
       

          
        



    

  

     

           

   

   

               
             

  

            
       

              
             

                

                 

     

              
               

  

             
              

             
 

               
         

               
               
   

               
                 

             
             

        

          
        



 
 

 

     

 
    

        
  

 



    

            
      

              
            

   
       

            

 
          
            

     

          
              

           

                 

            

               

     

              
       

          
      

               

              

          
        



 

             
                 

             
             

    

              

        

              

     

                  

            

  

             
 

 

            
          

      

  

                
    

             
          

              

           

            
             

 

          
        







 

   
 



 
         

     

   

    

     

       

  

   

      

     

    

  

              

            
              

           

     

             
    

           

          

     

      

     

     

      

       
      

       

    

       

       

     

     

       

    

      
       

          
       

     

       

      

 
   
    

  

       

     

    
      

      

   

    

        

   
      

    
            

           

     
       

       

  



  
 

 
 

  

 

 

  

 

   

   
  

  

             

 

      

     

  
     

       

 

  

     

     

 
    

        
      
      

 

         

 

         
      

           

 

  

   

 

  

             
 

             

        

 
   

 

    



 

    

 



  

        
         

      

 

     

       

          

          

  

      

  

          

   

       

        

 

 

 
 

   

 

 

 

 

    

 

  

  

 

 

 

 

 
 

 
  

           
 

   
        



 

    

 



  

        
       

        
  

 

    

      

       
        

      
  

         
   

      
       

       

 

 
  

    

 

  

 

 

 

 

  

 
 

 
  

           
 

   
        



 

 
 



 
  

        

         

       

      

         
         

     

         
     

      

       
             

            

          
      

 
 

 
  

         
          

            

 

 

 

    

 

 

 

   

 

  

 

 
 
 

 

 

 
 

 
 

 

 

               
         

  



            
 
          

             
     

      

             

        

       

                            
                    

    

    
    
    
         

       
   

         

 

 

 

 

  

 

  

  

   

   

  

 

   

 

   
   

   

  

 

 

 

 

   

   

   

   

   

   

   

   

   

   

   

      

   

   

   

   

   

   

   

   

   

   

   

   

 

                 
                   

          

         

                            
        



 

 



                        

         

    

  

 

 

 

 

  



 

                        

          

    

  

 

 

 

       



 

   
   







 

  
 
















