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Location : Alice Springs Police Station 

Conversation Between : Detective Senior Sergeant Lee MORGAN 

Sergeant Lee BAUWENS 

Also Present : Detective Senior Constable First Class Megan DUNCAN 

Sergeant Terrence SIMPSON, Northern Territory Police 

Association 

Conversation Commenced : 0910 hours 

Conversation Concluded :  hours 

Transcript accuracy disclaimer: 

This is a draft transcript of an audio recorded conversation.  This transcript 

should not be relied upon as an accurate record of the interview until it has been 

verified by one of the investigating officers.     

MORGAN: The time is 9:10am on Thursday the 3rd of December, 2020. Speaking 

is Detective Senior Sergeant Lee MORGAN. Detective Senior 

Constable First Class Megan DUNCAN is also present. Detective 

DUNCAN, can you please state your name for the recording? 

DUNCAN: Megan Duncan, Detective Senior Constable 2062. 

MORGAN: This is an audio recorded statutory declaration of Sergeant Lee 

BAUWENS. This statement is being completed in the Alice Springs 

Police Station. Sergeant BAUWENS, can you please state your full 

name? 

BAUWENS: (Inaudible) Lee (Inaudible), Lee BAUWENS, Sergeant 2111. 

MORGAN: And your age and date of birth? 

BAUWENS:  . 

MORGAN: No worries. Also present is another person in a support role for 

Sergeant BAUWENS. Can you please state your name? 
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SIMPSON: Yeah. Sergeant Terry SIMPSON registered number 2266 but in this 

capacity, as a, a representative for the Northern Territory Police 

Association. 

MORGAN: Alright. (Inaudible) Sergeant BAUWENS, how would you like me to 

refer to you during this statement? 

BAUWENS: (Inaudible).  

MORGAN:  I can call you Sergeant BAUWENS, I can call you Lee. Whatever you 

want? 

BAUWENS: Lee’s fine, Lee. 

MORGAN: No worries. This statement is being obtained as part of the coronial 

investigation into the death of  WALKER which occurred on the 

9th of November, 2019 at Yuendumu.  

Lee, whilst we are taking a statement from you at times it may feel like 

you are being interviewed as we will be asking questions and we may 

need to ask clarifying questions after you’ve provided certain 

information. (Inaudible) answers you provide should be in your own 

words. We may often ask clarifying questions. If at any time you would 

like to pause the statement in order to access particular information, 

we are happy to do so. We’re also happy for you to advise us that you 

will get back to us at a later time if there is something you can’t answer 

right away. Any subsequent statements may be in either audio or 

(inaudible) written format or they may just be that we clarify something 

via email or a conversation over the phone (inaudible) and I can adopt 

that into a statement or just to provide the email as (inaudible) advice 

to the Coroner.  

(Inaudible) Lee, please repeat after me. I, Lee BAUWENS declare the 

following to be true. 

BAUWENS:  I, Lee BAUWENS declare the following to be true. 

MORGAN:  (Inaudible) can you please tell me your current rank and position? 

BAUWENS:  Sergeant Alice Springs General Duties. 

MORGAN:  When did you commence in this role?  

BAUWENS:  (Inaudible). 
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MORGAN:  Just roughly is fine. 

BAUWENS:  2014. 

MORGAN:  Early? Late? 2014. 

BAUWENS:  Late. 

MORGAN:  Late 2014. 

BAUWENS:   October. 

MORGAN: Yep. What position did you hold prior to coming to Alice Springs as a 

Shift Sergeant? 

BAUWENS: Sergeant TRG. 

MORGAN: When did you get promoted to Sergeant? Can you recall? 

BAUWENS: I can’t recall the exact date but (inaudible) about 3 or 4 years prior. 

MORGAN: Yeah, right. So 2010, 2011? We can get it off Adapt anyway. 

BAUWENS: Yep. 

MORGAN: But just roughly. Alright (inaudible) how long were you in TRG for? 

BAUWENS: 10 years. 

MORGAN: So you got to Alice in late 2014, how long have you been involved with 

the IRT for? Can you recall roughly when that kicked off? 

BAUWENS: The IRT (inaudible) started as the Alice Springs Coordinate 

Containment Team which existed in level, different levels for quite a few 

years (inaudible). When I arrived it wasn’t, basically it was just 

equipment, there was no real members (inaudible) and I set about to 

revitalise it and turn it into an effective Section. So, basically I started 

from that date. It changed its names, stayed as, stayed as, stayed as 

the Coordinate Containment Team and I think it went to (inaudible), 

there was another name. It ended up being IRT. 

MORGAN: So did you (inaudible) kick that process off, like shortly after arriving? 

BAUWENS: Shortly, yes. 
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MORGAN: And was that of your own accord or did someone ask you to look at that 

or you just saw it as a deficiency in policing in Alice Springs and you did 

it of your own accord? 

BAUWENS: Of my own accord (inaudible). 

MORGAN: Yep. Okay. (Inaudible). So I understand you’re the designated Officer 

in Charge of IRT, are you able to tell me what that actually means? 

Because I know, I know it’s not a full-time position so yeah. 

BAUWENS: (Inaudible). 

MORGAN: What does it actually mean for you in your, in your daily duties? 

BAUWENS: (Inaudible) the IRT, Immediate Response Team. It’s a part-time Section 

which is made up of general duties members who have full-time 

positions and, as I do as OIC, a full-time position (inaudible). 

MORGAN: When you say, sorry, just, you say you have a full-time position? A full-

time position outside of the IRT, is that what you mean? 

BAUWENS: Correct.  

MORGAN: Yep. 

BAUWENS:  Yeah, there is no, there are no gazetted positions in the IRT. 

MORGAN:  Yep. 

BAUWENS: They are solely made up of part-time (inaudible) participants. The 

(inaudible) yeah, it included, it’s 15, has 15 people. (Inaudible) sorry 

what was the beginning of the question again? 

MORGAN: So, basically what’s your, as the OIC. 

BAUWENS: Yeah. 

MORGAN: Of the Section. What is your role? What is that? What do you do as the 

OIC? 

BAUWENS: Alright. Yeah, as (inaudible) OIC I manage all aspect basically of IRT 

training, equipment (inaudible). 

MORGAN: Are you provided any extra time to do any of that? 

BAUWENS: No. 
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MORGAN: Or are you? So, you’re just expected to do that so I imagine as a Shift 

Sergeant you’re generally quite busy? 

BAUWENS: Very busy. 

MORGAN: So where do you find the time to try and manage the IRT? 

BAUWENS: (Inaudible) in, during shift if I can or in my own time. 

MORGAN: Anything else you wanna, you wanna add on that? 

BAUWENS: (Inaudible) the, did you want to talk about the training schedules… 

MORGAN: (Inaudible) yeah, I‘ve, I’ve got some more questions about that. 

BAUWENS: Or will that come later or, and the roles or. 

MORGAN: But as it, as yeah look you basically you can expand on whatever you 

want. I’ll ask some questions. Sometimes I only need a short answer 

but I see the OIC role as something that’s quite interesting because 

having been a Shift Sergeant and knowing (inaudible) the workload of 

General Duties at the moment in Alice Springs is quite high (inaudible) 

it is quite interesting to know how you get the time do a, what should be 

a fairly important role whilst you’re trying to fulfil the role of the Shift 

Sergeant. 

BAUWENS: Yes. 

MORGAN: So if, if there’s anything else you want to say about that, I’m happy, 

happy for you to say it (inaudible). 

BAUWENS: Yeah. Na, it was just that it was yeah. It took a, a lot of time and a lot of 

(inaudible) work and effort to get it to where it was. 

MORGAN: Yep. So, in your own time and trying to do it in between managing your 

normal job? 

BAUWENS: Correct. 

MORGAN: (Inaudible) so, my understanding is that training records of the IRT are 

recorded on a system called Spectre which I’m not familiar with but I 

understand it’s used by TRG where they capture training records? 

BAUWENS: Correct. 
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MORGAN: So, did, did the IRT start using Spectre to record training records after 

your arrival or was it already happening before? 

BAUWENS:  Oh, after. 

MORGAN:  After. Alright. So, can you talk me through the administrative side of 

how that works and I don’t mean the real functionality, I mean how do 

we get from you doing training to the information getting on Spectre? 

BAUWENS:  When I conduct the training, I’d return after the training, go to Spectre, 

add the members who participated in training (inaudible), the outcomes, 

what was achieved in training, pass/fail (inaudible), any areas where, if 

you, more development was needed (inaudible) had a, a very limited 

area of (inaudible) information you can put in it. It’s more of, just a, re, 

basic recording program. 

MORGAN:  Yep (inaudible) so would that only be as a result, I understand or 

according to the SOP, you guys are supposed to be given 1 full training 

day every 5 weeks but I believe that didn’t actually quite happen so 

when you’re putting information onto Spectre would that be as a result 

of a training day? 

BAUWENS:  Correct. 

MORGAN:  Any other (inaudible) ad-hoc training that you would do that would end, 

end up on Spectre? 

BAUWENS:  (Inaudible) no. 

MORGAN:  Right. So just basically your once, your rostered training day? 

BAUWENS:  Yeah. 

MORGAN:  You try and pull something together and… 

BAUWENS:  Oh correction. We did add our last CQT course onto Spectre. 

MORGAN:  CQT Course meaning? 

BAUWENS:  Cordon Containment Course 

MORGAN:  Yep. 

BAUWENS:  The IRT course, induction course. 
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MORGAN:  Okay. So that’s the 2 week course before members become IRT 

members? 

BAUWENS:  Correct. Yep. We put the last one on there because that’s when we 

introduced Spectre. 

MORGAN:   Yep. 

BAUWENS:  At that time so we put that on there as well. 

MORGAN:  Okay. So, pretty much all training that the IRT does will end up on 

Spectre? 

BAUWENS:  Correct. 

MORGAN:  (Inaudible) so as I said to you in that email I sent to you a few days ago, 

one of the things I’ve been trying to get my head around is the SOP 

talks about training being done by TRG (inaudible) and I’m not sure I 

totally understand this properly and I’m hoping you’ll be to explain this 

to me. 

BAUWENS:  Sure. 

MORGAN:  But in more recent times, it appears that the management or the 

Instruction in training moved from TRG to yourself (inaudible). Are you 

able to talk me through, was there a formal process of that changing 

(inaudible)? 

BAUWENS:  Definitely. 

MORGAN:  Can you talk me through how that came about? 

BAUWENS:  It, it came about to (inaudible) so we could effectively run training in 

Alice Springs with, without TRG involvement because obviously they 

are busy and cannot be here to conduct training so we had to maintain 

our own training (inaudible) so about 2017 I believe we (inaudible) 

initiated a train-the-trainer situation where myself, Mike WILLIAMS, Liz 

WILLIAMS and Hayden HUNT went to Darwin and were assessed. 

(Inaudible) us, the 4 mentioned (inaudible) had previous tactical 

experience (inaudible). So, we were utilised in that capacity where we 

were assessed (inaudible) for our training and implementing training 

(Inaudible) in the Alice Springs for the IRT. (Inaudible) and we were 
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signed off on that (inaudible) so we can then commence our own 

training and… 

MORGAN:  Who delivered that training to you? 

BAUWENS:  (Inaudible) that was through, me, OIC I think was Neil MELLON and 

Meacham KING I believe. 

MORGAN:  Okay 

BAUWENS: And TRG. I’ve got the scoping template here. Now, it’s probably where 

it, there is probably a bit of confusion in when we say training, this was 

for high-risk training. Like, emer, emer, immediate emergency reaction 

training. 

MORGAN: Yep, yep. 

BAUWENS: Which is the primary role of IRT, cordon containment, arrest plans, 

surrender plans, immediate emergency action. Now that training was 

to maintain that skill which was the core function of IRT and for us to 

deliver the training and the courses in that criteria. So, we were 

authorised in that area to run the training for the high-risk, it’s the core 

function of IRT. That’s the scoping plan here that says the emergency 

action capability (inaudible). An IEA is… 

MORGAN: Sorry when you say that stuff just, are you able to use the…? 

BAUWENS: Yeah, immediate as, as part of the development of IRT, I think I’ve 

(inaudible) spoken about in the previous interview. It went from a 

cordon team (inaudible) to include an IEA which is an Immediate 

Emergency Action. With TRG being 5 hours away (inaudible) if a high-

risk situation was declared, you put a cordon in place, we are 

authorised to come up with a cordon plan, (inaudible) arrest surrender 

plan (inaudible) negotiator escort plan and we were limited to those 

plans. We weren’t in a position to do anything if a life threatening 

situation occurred within the stronghold. There was no plans for that 

and there had to be for, best practice so it was decided to and in line 

with the siege management strategy. So we decided to, I pushed the 

fact that we had to do an, an emergency, immediate emergency action 

which is a, a plan which TRG does but it’s their, a basic entry plan on 

arrival. So it’s basically a plan if everything goes bad and you have to 

get into the house and save someone’s life. We have to have that 

plan. We can’t just sit back and watch it happen which it was decided 

to happen which was (inaudible) which was decided as a, a 

progression for IRT to come to that role and obviously with that role, it 

requires a lot more training. You’ve got entry to house or we call it 

stronghold and also, room clearance, conducting a,a, search within 

that house to find the offender and deal with the situation. So, that 

obviously increased our level of training and responsibility at any high-

risk situation. So, that is why (inaudible) we utilise the, the people that 

had the proper training so that we could deliver that down here. 
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MORGAN: Was, was there any, was there ever, I’ve just got a few questions 

about that. Was there ever any formal agreement from the 

Commander to have that change in transition from TRG delivering that 

training to you guys delivering that training? 

BAUWENS: Yeah, it went through a complete I had to fight for it. Initially it got 

(inaudible) approved and denied but we got it through to (inaudible) it 

was approved at Darwin level at Assistant Commissioner. 

MORGAN: So there should be, there should be a TRM file around that? 

BAUWENS: I believe I, I will have to, if you want to pause I might be able to find 

something here. I’ve got (inaudible). 

MORGAN: (Inaudible) yeah, yeah do it. Yeah, it, what something that you’ve got 

there or? 

BAUWENS: What I’m handing you is, that’s the scoping template for the 

conducting the train-the-trainer IEA training. 

MORGAN: Yep. I’m just going to label the top of that. LB01 and I’ll attach that to 

your statement as an annexure. 

BAUWENS: Yep. 

MORGAN: Yep. LB01. So that is titled NTPFES Initiatives Scoping Template 

(inaudible) PF15272027 refers. Yep. 

BAUWENS: With that obviously came some conditions that it was (inaudible) to be 

assessed every year which you’ll see on the (inaudible) in that 

document. (Inaudible) now you’re after the transition from… 

MORGAN: Yeah. 

BAUWENS: Training to… 

MORGAN: From TRG to you and so I want, so your, yourself, Mike (Inaudible) 

WILLIAMS, Hayden HUNT do some training in train-the-trainer in 

2017. Is that a, is that a formalised train-the-trainer certificate or 

something or is it just a NT Police here we are gonna train you to do 

this now you can deliver the training? 

BAUWENS: Basically the second part yep. 

MORGAN: Yep. Okay. So with that, once, once 

BAUWENS: It wasn’t an RTA. 

MORGAN: Yeah, ok, that’s, yeah. Once Meacham KING or Neil MELLON or 

whoever it is says right you 4 people have completed this training, is 

there any re-assessment of that or are you 4 good to go and you can 

deliver that training (inaudible) to whoever in the future without any 

oversight or (inaudible). 

BAUWENS: No, it gets re-assessed every year the skillset. 

MORGAN: It does get, so your, your ability to, to provide that training gets re-

assessed every year by TRG? 
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BAUWENS: Correct. 

MORGAN: Alright and after 2017 when you were trained in that, did that re-

assessment (inaudible) happen in 2018/2019? 

BAUWENS: Yeah, we had a (inaudible) well the memo you (inaudible) supplied 

me. 

MORGAN: Yep. 

BAUWENS: (Inaudible) Re-qualification in Alice Springs Immediate Response in 

2018 when Neil MELLON came down and (inaudible) conducted some 

training and the trainers were also assessed. 

MORGAN: Right so that’s, that’s that one 

BAUWENS: Correct. 

MORGAN: Alright. I’m gonna label that LB02 and attach that as an annexure to 

your statement. Alright so that memo talks about, okay so that’s Neil 

MELLON coming down here and… 

BAUWENS: Assessing several members… 

MORGAN: Yeah. 

BAUWENS: Of IRT that we (inaudible) and also myself and (inaudible) Senior 

Constable (inaudible) the (inaudible) C  V  

MORGAN: Righto. 

BAUWENS: (Inaudible) best mates. 

MORGAN: So were Mike, were Mike and Liz WILLIAMS gone by this stage? 

BAUWENS: Yes. 

MORGAN: Right. So they were out. Hayden HUNT, was he still around the place? 

BAUWENS: No, he had cancer. 

MORGAN: Okay. Alright. So by the time this assessment takes place 23rd, 27th of 

April 2018, you’re the only one left from the original four that was 

involved in the train-the-trainer training? 

BAUWENS: Correct. 

MORGAN: Right. 

BAUWENS: And (inaudible) C  V  had a, was in Alice Springs so we 

utilised his (inaudible) knowledge. 

MORGAN: So… 

BAUWENS: And (inaudible) 

MORGAN: Just, just for the (inaudible) purpose of the statement, C  

V  is an ex-TRG member. Is that correct? 

BAUWENS: Correct. 
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MORGAN: So he had some experience in (inaudible) this field of expertise? 

BAUWENS: Correct. 

MORGAN: Alright ok. So Neil MELLON does that assessment. That’s in 2018? 

BAUWENS: Correct. 

MORGAN: Alright and as a result of that (inaudible) course, it’s outlined in that 

memorandum which is labelled LB02 you’re then deemed qualified for 

another 12 months to deliver the training? 

BAUWENS: Correct. 

MORGAN: Please tell me if I’m wrong because I’m, I’m trying to get this as, as, in 

my head as we go. 

BAUWENS: No, it’s a re, yeah. 

MORGAN: Yep. 

BAUWENS: Correct. 

MORGAN: Yep. Okay. Alright (inaudible). 

BAUWENS: But that’s training in high-risk IEA. 

MORGAN: Yep. 

BAUWENS: That capability of IRT. IRT has two capabilities so in the high-risk 

response we needed to maintain that skillset which was, because it 

was skills that were outside general duties, our normal general duties 

skills. 

MORGAN: Yep. 

BAUWENS: So that, that, that particular skillset had to be assessed every year. 

MORGAN: Okay. Okay.  

BAUWENS: That’s (inaudible) important that we sort of maintain the difference 

between the high-risk component. 

MORGAN: Yeah. 

BAUWENS: The I, Immediate, IEA response which is the main thing we’re talking 

about. The IEA is the high-risk part, part of IRT. 

MORGAN: Yep. 

DUNCAN: And the other part is cordon containment? 

BAUWENS: Cordon containment is the other part of the (inaudible) IRT as well. 

Yep. 

DUNCAN: Yep. 

BAUWENS: IRT, cordon containment, arrest, surrender, Negotiator escort, which 

we always did but the IEA is specific skills set because it included 

entry, forced entry and room clearances. 
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DUNCAN: Yep. 

BAUWENS: so it’s a skillset which needed and constant (inaudible) training and 

assessment. 

MORGAN: So in Layman’s terms to dumb it down a bit, we’re talking more of a 

proactive, we’re going to force an engagement, we’ve got an offender, 

going into someone, going into a building and engage with someone 

rather than staying outside and go through a 

 

BAUWENS: Correct. The… 

 

MORGAN: Like a negotiated arrest type thing 

 

BAUWENS: The offender forces your hand. 

 

MORGAN: Yes. 

 

BAUWENS: It’s, it’s not a decision management make (inaudible). The next step 

after an IEA is an EA which is a same sort of scenario. It’s an 

emergency action but it’s a, it’s a plan, it’s a more detailed plan where 

you’ve made an hour after the offence and then, which is not 

something IRT does. 

 

MORGAN: Okay. 

 

BAUWENS: It’s a TRG plan and also a (inaudible) the deliberate action plan is a 

TRG plan as well. A deliberate action is something that is, the Police 

decide to go in at a time that they want to. 

 

MORGAN: Yep. 

 

BAUWENS: Which is something that IRT doesn’t do. Ours was just solely 

emergency response 

 

MORGAN: Right. 

 

BAUWENS: To save someone’s life within a, a situation we manage. 
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MORGAN: Alright. So I am glad you said that ’cause, so my own experience tells 

me that the Forward Commander will sign off on the emergency action 

plan? 

 

BAUWENS: Forward Commander can sign off on, off on any plan but not with IRT. 

He can only sign on the I, emergency action plan. 

 

MORGAN: Yep. 

 

BAUWENS: But if TRG is there he can sign off on any of the plans. 

 

MORGAN: Including an (inaudible)  

 

BAUWENS: Deliberate needs approve… 

 

MORGAN: A deliberate action that Assistant Commissioner (inaudible) 

 

BAUWENS: Assistant Commissioner approval. 

 

MORGAN: Yeah. So that, again we’ve come down to, if we have to do something 

in an emergency, yes it’s decided pretty much Forward Commander 

level. 

 

BAUWENS: Correct. 

 

MORGAN: If we’re planning to go in proactively and engage somebody it goes up 

to the AC. 

 

BAUWENS: Yeah and we can’t do that anyways. 

 

MORGAN: So the IRT can’t do the deliberate action. 

 

BAUWENS: Correct. 
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MORGAN: But if we’re in a situation where the IRT are deployed to a siege 

situation, they do have the capable skill to do an emergency action. 

 

BAUWENS: Correct.  

 

MORGAN: Okay. 

 

BAUWENS: Immediate emergency action. 

 

MORGAN: Yeah. Yep. Which is when what, something the offender does 

something which forces our hand to go in there and save lives. 

 

BAUWENS: Yeah. A life is put at risk. 

 

MORGAN: Yes. Okay. Yep. Any other questions around that Detective Duncan? 

 

DUNCAN: No. 

 

MORGAN: Alright so just one more on that (inaudible). In and you might not be 

able to answer this and I’m quite (inaudible) quite exceptive this may 

be beyond your knowledge but the SOP does state right near the start 

(inaudible) I’m just going to find it and read it. Where is it? It’s right 

back here (inaudible). So the first, after the title page of the SOP it 

says: These instructions are issued under the authority of the 

Commander Southern Command and can only be altered with a direct 

permission of the Commander Southern Command in consultation 

with the Commander Specialist Services Command. So the way I read 

this is, is this Instruction dictates that training will be (inaudible) 

completed by TRG. We’ve just spoken through a process where part 

of that (inaudible) responsibility for training was handed over to you. 

Do you know if the Commander Southern and the Commander TRG 

agreed on that process taking place? 

 

BAUWENS: It was my know, understanding that it was all (inaudible). 

 

MORGAN: And that’s this document that you spoke about before? 
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BAUWENS: Yeah. 

 

MORGAN: So, as far as you knew the Commander Southern, the Commander 

TRG were on board with the training being moved from a TRG 

responsibility to the OIC IRT being yourself? 

 

BAUWENS: Yeah well the, that LB02 if you look in the signature block it’s got all 

the people that have basically approved… 

 

MORGAN: Acting Commander Specialist Services Command. Yep. Yep. No 

worries. Excellent. Thank you. Alright so now we’re gonna move into 

(inaudible) some of the responsibilities placed upon yourself as the 

OIC of IRT that are specified in the standard operating procedures. 

 

BAUWENS: Yep. 

 

MORGAN: And actually I might just what I’ll do is label this LB03 and we’ll, we’ll 

also attach this as an annexure to your statement. It’s just a copy of 

the SOP’s (inaudible). So the SOP’s talk about (inaudible) one of the 

obligations within there is for the OIC to conduct training, a training 

needs analysis on members. Was that something you were ever able 

to achieve because I’m assuming so you said a full strength 16 

members, is that correct? 

 

BAUWENS: Correct. 

 

MORGAN: I’m assuming in conducting a training and needs analysis on 16 

members is probably quite time consuming. 

 

BAUWENS: Correct. It’s a fancy term for just maintaining people’s skills at a level 

that is suitable. 

 

MORGAN: Okay. So it’s not it’s not (inaudible) if I’m the OIC of IRT sitting down 

and (inaudible) doing a complete analysis of where Terry SIMPSON’s 

at and what he needs to get stronger. It’s just bay, it’s just more of 

what do I need to do to get him qualified. 

 

BAUWENS: Correct. It’s assessing them at each training session (inaudible) 

seeing if they’re passing their shoots 
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MORGAN: Yeah. 

 

BAUWENS: And confidence. Weapon confidence (inaudible) and basic skill set 

and seeing if they’re maintaining it or need to, or need some more 

work. 

 

MORGAN: Yep. So the, the, the SOP probably hasn’t been written with the best 

words (inaudible) okay. Training needs analysis is more of a recording 

training and recording past fail of delivered training. 

 

BAUWENS: Correct. Working where people’s weaknesses are if they needed 

more. 

 

MORGAN: Yep. So there’s no pro-active documentative approach to that? That’s 

just a process you go through after training? 

 

BAUWENS: Yep. 

 

MORGAN: Yep. Okay. So it all, so the SOP also says the OIC is also responsible 

for develop, developing training aims and a training program for each 

roster period based on the analysis and evaluation (inaudible). Is there 

anything you can tell me about that? 

 

BAUWENS: Yeah sure. Training basic, nearly every training consists of a range 

shoot and we would do a, our CQT pass fail range shoot which is a 12 

metre shoot with a primary and secondary weapon at a, at a target 

using stoppage drills and walking turns and similar, very similar to 

what TRG do to pass their ANZCTC qual shoot. We do that every, we 

basically try to do that every training session ‘cause time was very 

limited and weapon skills is an, is an important aspect. We’d also 

incorporate (inaudible) other, obviously other training (inaudible). We 

often got houses from Territory Housing where we could practice 

cordon containment, entry clearances to the houses and go through 

scenarios, arrest scenarios (inaudible) and basically all the other 

components of a, of a siege. (Inaudible) a lot in the house. We also do 

vehicles (inaudible), hostile vehicle apprehension in vehicles, static 

ones not driving because we’re not, we’re not qualified for that so 

(inaudible) and also hostile, high, arrest with shields and bean bag 

shot guns. 
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MORGAN: So when you add one of these training days like, say you, you’ve got a 

house from government that you’re allowed to use. Would you have a 

plan developed prior to the start of the day to what you were going to 

do on that day or would it be turn up, see who we’ve got and develop 

a plan as you go? 

 

BAUWENS: Oh we knew who we had because it was rostered (inaudible) 

obviously I had a plan in my head what I want to do. 

 

MORGAN: Yeah. 

 

BAUWENS: Because I organised it (inaudible). We didn’t have the luxury of sitting 

down for a, an hour beforehand coming up with plans, assessment. 

Got you know 

 

MORGAN: Yep. 

 

BAUWENS: All the fancy documents to achieve a goal but we, I came up with a 

plan which we wanted to do (inaudible) and that was recorded. Our 

outcomes and what we did. 

 

MORGAN: So, so you’re given one training day every 5 weeks. 

 

BAUWENS: Correct. 

 

MORGAN: You weren’t given any additional time to prepare for that training day? 

 

BAUWENS: No. 

 

MORGAN: So as the OIC of IRT you’ve got you know, I don’t know, I’m guessing 

maybe on one particular roster training day you might have, I’m 

assuming there’s not going to be many times where you have all 16 

people available to you at the same time? 

 

BAUWENS: Never. 
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MORGAN: Alright. So say you have got a group of 8 which I’m assuming is 

probably gonna be a good day if you get 8 on one day? 

 

BAUWENS: Very good day. Very good day. 

 

MORGAN: Alright (inaudible). You were given no time to actually prepare a 

formalised training plan for that day (inaudible). 

 

BAUWENS: No, just on that day. 

 

MORGAN: (Inaudible). Yep. Okay.  

 

BAUWENS: I usually did it during shift. 

 

MORGAN: Yep. 

 

BAUWENS: (Inaudible) send out an email (inaudible) try and give an outline what 

we were doing. Yeah. 

 

MORGAN: I’m just gonna pause the recording for a second. It’s 09:40 am. 

 

Interview suspended 

 

MORGAN: The time is now 09:45 and the statement is being continued 

(inaudible). We’ll just move on Lee. I’d say we’ve actually covered that 

already this next question was around (inaudible) changes to the SOP 

can only be made in consultation with both Commanders if they both 

agreed to it and we’ve covered that off and (inaudible) as you 

mentioned that’s some evidence of that on the back of LB02. 

 

BAUWENS: Yeah, that’s if they want to make any changes to the SOP’s.  

 

MORGAN: Yeah. 

 

BAUWENS: That wasn’t really a change. It was just a authorise in training. 
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MORGAN: Alright so (inaudible) prior to the incident that occurred on the 9th of 

November, 2019 you went on leave. What normally happens, as the 

OIC of IRT what normally happens when you go away? 

 

BAUWENS: The next in line, the is called which I think in this case normally was 

Shane McCORMACK. 

 

MORGAN: So when you went on leave in twenty nine, oh sorry I don’t actually 

know when, would, when you went away but prior to 9th of November 

2019 when you did stat whatever leave you were on, was there a 

handover to Shane McCORMACK? 

 

BAUWENS: Nothing formal. 

 

MORGAN: And, and would he be aware that there’s so he is the next most senior 

ranking person or the next most experienced person in IRT? 

 

BAUWENS: Ranking. 

 

MORGAN: Next most highest ranking person in, in the IRT Section? So he is 

(inaudible) becomes the OIC in your absence? 

 

BAUWENS: Becomes but just handles the calls from the Commanders. 

 

MORGAN: Yep. 

 

BAUWENS: If they call. 

 

MORGAN: And he’d be aware that that’s (inaudible). 

 

BAUWENS: He was aware of that. 

 

MORGAN: Responsibility sits with him… 
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BAUWENS: Yeah. 

 

MORGAN: When you’re not there? 

 

BAUWENS: It happened not many times but has, did happened before. 

 

MORGAN: Yeah. Okay. In (inaudible) during that process, do you have any 

discussion with the OIC of the station or the Superintendent 

(inaudible) in relation to who’s going to look after IRT in your 

absence? 

 

BAUWENS: I don’t recall anything in this instance but they did know to call Patty 

because they did 

 

MORGAN: Yep. 

 

BAUWENS: In this case or Shane McCORMACK. 

 

MORGAN: Yep. So you have a train the trainer qualification? Is that correct? 

 

BAUWENS: As in, in relation to the TRG training you talked about or train the 

trainer as in RTA? 

 

MORGAN: Both. Do you have the RTA one? 

 

BAUWENS: Yes. 

 

MORGAN: Do you have to do anything to maintain that? 

 

BAUWENS: I believe it’s a yearly update to, it probably is not current ‘cause it’s I’m 

normally at College thing I’ll have to check if it is current. 

 

MORGAN: That’s fine. If you can have a look because whilst and just clarify for 

me here. The IRT, all the training you do with the IRT doesn’t, none of 
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that falls under a registered training organisation type training system 

does it? None of it’s… 

 

BAUWENS: I don’t think even TRG training is RTA for what they do. 

 

MORGAN: So for you to deliver the training to IRT, you don’t officially need to be 

a qualified train the trainer? 

 

BAUWENS: I don’t believe so. 

 

MORGAN: Okay. 

 

BAUWENS: Because it’s not a, it’s not part of the (inaudible) RTA. 

 

MORGAN: Yep. Okay. That’s, look, (inaudible) look into it. If you see, find 

anything of interest, get back to me but I’d, given the fact that it’s not. 

 

BAUWENS: I’ve had a couple of updates but 

 

MORGAN: Yeah. 

 

BAUWENS: I, obviously I haven’t been to College for, it was when I was doing 

driver training that we had to do, maintain it.  

 

MORGAN: Yep. 

 

BAUWENS: (Inaudible) so I safely say it probably would be out. 

 

MORGAN: Yeah but my understanding is, it doesn’t sounds like it’s a requirement 

for the training you were delivering anyway. 

 

BAUWENS: It was, no. 
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MORGAN: Because it’s more, just a Police initiated program rather than any type 

of registered training program. 

 

BAUWENS: It had to be signed off through, through College, they, you had to have 

the train the trainer. 

 

MORGAN: But it was only managed at a local level. Really no higher than…  

 

BAUWENS: Correct. 

 

MORGAN: Recording it on Spectre. 

 

BAUWENS: We also, we recorded obviously all our jobs that we did on PROMIS. 

We had to (inaudible) a station journal. 

 

MORGAN: Yep. Yep. 

 

BAUWENS: So that also had debrief points with any jobs that we needed to do 

(inaudible). So yeah that was recorded. We had two years running of 

two PROMIS jobs. I think it’s recorded somewhere in previous 

interview. 

 

MORGAN: Yep (inaudible). Now I understand you’re a trained or qualified, 

trained, qualified whatever you want to use, a sniper is that correct? 

 

BAUWENS: Correct. 

 

MORGAN: Is that a qualification you maintain now and do you need to do 

anything to maintain it or once you’re a sniper, you’re a sniper 

forever? 

 

BAUWENS: It’s, there’s no set (inaudible) well in TRG the Police, as a Police 

sniper you’ve got to do a qualification shoot, a range shoot (inaudible) 

badge test (inaudible). 

 

MORGAN: Sorry what was that called a? 
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BAUWENS: It’s called a badge test. 

 

MORGAN: Badge test yep. 

 

BAUWENS: Which is a shooting range over 1, 2, 300 (inaudible) distance static 

mobile targets (inaudible) we haven’t done that down here (inaudible) 

because I haven’t, I’m not an official sniper as a role but I still have 

firearms here which we zero and practice to, to if that capability should 

occur because 308 rifle is a general duties gun anyway. 

 

MORGAN: Yep. 

 

BAUWENS: So. 

 

MORGAN: Okay. 

 

BAUWENS: We just have a more accurate general duties gun. 

 

MORGAN: Yep. 

 

BAUWENS: That we practice with. 

 

MORGAN: (Inaudible) and you might have to talk me through this a little bit. I 

understand when you join TRG you do some, you do your number of 

various courses to get qualified in certain things but eventually you go 

to Perth to do a course. 

 

BAUWENS: Yeah, there’s (inaudible) when you join TRG you do your pre, your 

basic course or basic assessment which is a CQT course (inaudible) 

and then you can specialise in certain areas whether it be marksman, 

sniper or you can go to bombing or certain other sections (inaudible). 

Each year they run police tactical group training. You can go there as 

a member or you can go there as a Team Leader. 

 

MORGAN: This is in Perth? 
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BAUWENS: Oh it’s in Perth, Melbourne… 

 

MORGAN: Okay yep. 

 

BAUWENS: Oh hold. Sydney. Wherever… 

 

MORGAN: Okay. 

 

BAUWENS: Wherever it’s being held. 

 

MORGAN: Yep. 

 

BAUWENS: (Inaudible) you can go in a capacity as a, two capacities, there’s CQT 

or they call it an operator which is black role or you can go as a 

marksman. I went twice as a marksman. I went as a (inaudible) just a 

member and then I went as a Team Leader for a marksman.  

 

MORGAN: Alright. So, you, just so I’m clear. That gives you a Team Leader 

qualification as a marksman? 

 

BAUWENS: As a marksman (inaudible). 

 

MORGAN: What does a marksman mean? I know what a sniper is, what’s a 

marksman? 

 

BAUWENS: Same thing. 

 

MORGAN: Okay. 

 

BAUWENS: As, they call it, the Team Leader is a Sierra one. 

 

MORGAN: Yeah. 
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BAUWENS: That’s their call sign or that’s what they’re called (inaudible). It also 

incorporates CQT or CQT is I, TRG’s core function. Everybody does it. 

Everybody trains in it (inaudible). You can go that higher level within 

CQT, you can go to PTG as a Team Leader, C, as a, they call it black 

role. 

 

MORGAN: PTG is Police? 

 

BAUWENS: Police Tactical Group. 

 

MORGAN: Yep. 

 

BAUWENS: So you can either go there as and (inaudible) get trained up to a 

higher level (inaudible) police in the CQT area or marksman. 

 

MORGAN: Yep. 

 

BAUWENS: I was a marksman so I went as a, that’s what I went as. 

 

MORGAN: Just to delve into that a little deeper, I’m a, and please correct me if 

I’m wrong but I would assume that a Sergeant in TRG (inaudible) you 

could be deployed as a Team Leader for most things TRG could be 

deployed to? 

 

BAUWENS: Yeah. 

 

MORGAN: Would that be correct? 

 

BAUWENS: Team Leader, as a Sergeant, you’re the, you cover, cover everything. 

 

MORGAN: Yep. 

 

BAUWENS: (Inaudible) like I said CQT was our core function, I train, I conducted 

CQT training (inaudible). 
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DUNCAN: Is that close quarter tactics? 

 

BAUWENS: Yeah. 

 

DUNCAN: Yep. Okay. 

 

(Unknown): Alright. 

 

BAUWENS: So I conducted training with TRG members in that area as well and 

yeah, Sergeant you’re you’re everything on that team. You do 

everything. 

 

MORGAN: Yep. 

 

BAUWENS: Obviously if a bombing situation come on that would be more 

specialised.  

 

MORGAN: Yep. Yep. 

 

BAUWENS: ‘cause I’ve got no bombing… 

 

MORGAN: Alright (inaudible) just some more stuff around training, I’ve got a 

question here. Do you use scenario based training, if so please 

explain. I think we’ve actually covered that where you spoke about if 

you can get access to a property you will do scenarios but (inaudible) 

given the lack of preparation time (inaudible) generally those 

scenarios aren’t formalised written plans. You know what you want to 

do in your head and you’ll execute that. Is that correct? 

 

BAUWENS: Correct. 

 

MORGAN: (Inaudible) are members assessed on their performance during 

scenarios? 

 

BAUWENS: Yes. 
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MORGAN: And recorded on Spectre? 

 

BAUWENS: (Inaudible) yeah. No, not in depth (inaudible). Like you said before, we 

don’t have a actual format where we sit down and assess each 

persons (inaudible) things (inaudible) qualifications or skills and it’s 

more of a (inaudible) we, if someone needs a (inaudible) areas we’ll 

concentrate on that area 

 

MORGAN: Yeah. 

 

BAUWENS: Probably on that day (inaudible). So basically at the end of the day 

they’re generally over, we’re over it. 

 

MORGAN: Yep (inaudible). Are training records recorded anywhere other than 

Spectre? 

 

BAUWENS: Just on Spectre. 

 

MORGAN: Yep. You don’t have any (inaudible) local database that you record 

stuff on. 

 

BAUWENS: No. 

 

MORGAN: Okay (inaudible). Alright. So my last question in relation to training is 

(inaudible) throughout the investigation we’ve learnt that on occasions 

(inaudible) other members within the IRT will deliver training. Is that 

correct or accurate? 

 

BAUWENS: It happened, I think maybe once or twice (inaudible) that I can recall 

over the, the whole period. 

 

MORGAN: It (inaudible) can you, can you just talk me through it, how or why that 

would happen or if, if someone (inaudible) a specialist skillset or 

something or? 

 

BAUWENS: If I wasn’t’ there. 
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MORGAN: Okay. 

 

BAUWENS: Yeah (inaudible) 

 

MORGAN: So if you were there, you were in charge of training? 

 

BAUWENS: Correct. 

 

MORGAN: Alright. Do you know who did deliver training in your absence? 

 

BAUWENS: I can’t recall exactly who would be, who managed it or who per, the 

person (inaudible) who did it because it was a, a group and it was 

organised (inaudible) whether it be Shane McCORMACK or not or 

(inaudible) or another member who (inaudible) would run do some 

training or specific training. Sometimes when we had training, 

somebody might have a good skillset in another areas and they go 

alright what, we can do this and have a, have a go at this (inaudible) 

and that’s basically how we worked to. 

 

MORGAN: Alright so, so you might be running a training day overall but if you’re if 

you’re running a training and Terry SIMPSON’s one of the IRT 

members present, and he has a specialist skillset in a particular area, 

he might say “hey, I can offer this”? 

 

BAUWENS: Yeah. Some of the army boys had (inaudible) some (inaudible) some 

stuff they used to do with their weapons. 

 

MORGAN: Yeah. 

 

BAUWENS: And we used to take that into account but we wouldn’t change from 

what we did but we just learnt different things. If they had anything to 

offer it was introduced. 

 

MORGAN: Yep. Okay. Any questions about that? 

 

DUNCAN: No, I don’t have any questions. 
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MORGAN: Oh that’s actually the last of my questions (inaudible) before we get 

onto a number of documents you’ve got in front of you that may, might 

be useful was there anything else given it’s your statement, is there 

anything else you want to talk about? 

 

BAUWENS: (Inaudible) basically with the training we’ve, we’ve come a, we’ve 

mentioned that it was one training day per roster which is 5 week 

period. (Inaudible) obviously that was very hard to maintain with a, the 

full section when you’re incorporating leave, rosters (inaudible). It was 

a, it was a constant battle to keep people (inaudible) trained up to the 

IEA capability (inaudible) which was, it was maintained (inaudible),  

but it was a difficult and I had, often on several occasions through 

memos I suggested that more training was needed. (Inaudible) and 

gave suggestions to enhance that training which included skills 

enhancement training where we send members up to Darwin to work 

with TRG or TRG come down here and conduct 2 day blocks. Just 

little blocks of skills enhancement where we can just concentrate for a 

couple days without being interrupted. (Inaudible) and also even put 

some IRT people on the CQT Course in TRG, just for the, some 

certain components. (Inaudible) another, another option I gave the 

management was to make the section full-time. Myself as a full-time 

member and (inaudible) five other or four other full-time (inaudible) 

members and rotate them through on a 3 monthly period so we would 

have (inaudible) and that would eliminate the training per roster which 

was a, it was a, it was hard to organise basic, through rosters because 

the a, workload of the Alice Springs area, often rosters is very hard to 

maintain so that was an option where we could eliminate that and we 

could have (inaudible) a full-time section which also would do other 

things as well ‘cause IRT role would not be a f, enough to keep them 

going. It would be traffic arrest targets, everything else. So, there were 

(inaudible) proposals put forward (inaudible) that nothing eventuated, 

(inaudible) for reasons basically I (inaudible), I was, probably suggest 

with the workload of Alice Springs and the, the available members. I 

do have documentation where I have requested (inaudible) additional 

training but (inaudible) on saying that, that was that no way (inaudible) 

detriments the level of skills the members had. The skill was always 

maintained at a level where I was comfortable they could perform that, 

that role and we’re talking about the high-risk role here which is the 

IEA component at a high-risk situation if they needed to (inaudible) 

and that was basically where the, the training restriction, the training 

re-qualifications and the constant training revolves around, is the 

(inaudible) the high risk siege management IEA component of IRT. 

(Inaudible) and that is documented quite a few times so that needs 

constant reinforcement. (Inaudible) so I have made document, a 

document on that and it but I was happy with the level (inaudible) very 

basic level that they could perform that role if a situation occurred and 

there was checks and measures put in place just with the yearly 

qualification for (inaudible) it was TRG to maintain the skills of the 

trainers and they also assessed, I think you saw in 2018 they 

assessed the members (inaudible) and also in the meantime of that 
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we had the beanbag shotgun. See part of IRT is we (inaudible) for 

having a high-risk section we also wanted less lethal options 

(inaudible) obviously away from firearms so we introduced, we had the 

beanbag shotgun introduced to the section which isn’t available, which 

is not available to GD’s. (Inaudible) and that comes with a 6 monthly 

re-qual and which is, can only be done by TRG. 

 

MORGAN: And has that been maintained? They coming down every 6 months 

and doing that re-qual? 

 

BAUWENS: Yeah, they had one just before (inaudible) just before (inaudible) the 

Yuendumu incident. 

 

MORGAN: Okay. 

 

BAUWENS: We had a, a section, Luke KINGSBURY came down. 

 

MORGAN: Yep. 

 

BAUWENS: Qualify, qualified us all. So, that was maintained and that gave the 

section a, a capability to deal with the situation with a less lethal 

component.  

 

MORGAN: Yep. 

 

BAUWENS: (Inaudible) since the incident that we’re all interviewing about we 

haven’t, the section no longer is operational and it’s not in a position to 

respond to any high-risk situations or any medium or general support 

situations and (inaudible) I’ve got a memo there’s outlining the fact 

that through no training afterwards and no direction that IRT no longer 

basically exists. 

 

MORGAN: Are you happy to annex that to your statement? 

 

BAUWENS: (Inaudible) yes. 

 

MORGAN: Which one’s that? 
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BAUWENS: Also (inaudible) I have submitted memos giving management 

consistent updates on the IRT (inaudible) which I can also submit too 

if you like. 

 

MORGAN: We’re happy to take any information you’re happy to handover. 

 

BAUWENS: And that would, that would keep management notified of the current 

direction of IRT, what, what, any shortcomings were identified 

 

MORGAN: Yep. 

 

BAUWENS: And equipment and training and any recommendations that I wanted 

and (inaudible) they were kept pretty much up-to-date (inaudible) with 

what it, what was, what was going on in the situation, in the section. I 

can definitely (inaudible) send you those. 

 

MORGAN: Yeah. 

 

BAUWENS: I’ve got them in front of me, I’ll (inaudible) go through them at the 

completion if you like? 

 

MORGAN: Yep. Yep so (inaudible) alright before we might just add all those on at 

the end. We can just go through and label them at the end. 

 

BAUWENS: Correct. 

 

MORGAN: But before we do (inaudible) talk about those any further, I do have 

another question for you. (Inaudible) there was some training done  

 

DUNCAN: This one? 

 

MORGAN: There was some training done by, I think Neil MELLON came down 

and run an induction course in  

 

BAUWENS: 18? 
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MORGAN: Yeah and he had a, we saw a, I thought I had it here. I’m, I think I 

emailed it to ya. 

 

BAUWENS: That’s the one you just had isn’t it? 

 

MORGAN: Yeah. I think he, where he talks about the, the training that’s been 

delivered. So, the IRT induction training. 

 

BAUWENS: You have to show me what you mean. 

 

MORGAN: It’s this one, it’s dated, it was labelled at LB02. It’s dated from 

Sergeant Neil MELLON dated 27 April 2018. It already states from 23 

to 27th of April, 2 members from Territory Response Group conducted 

a re-certification training program in Alice Springs. The members, oh 

it’s a re-certification. It’s not an induction tr… 

 

BAUWENS: No. 

 

DUNCAN: Here’s the, this is induction here. Induction training. 

 

MORGAN: Ok, that was the one.  

 

BAUWENS: That’s when I 

 

MORGAN: Yeah, that’s the one that. 

 

BAUWENS: That’s, that’s after that  

 

MORGAN: Yeah 

 

BAUWENS: Thing and I (inaudible) I’ve been, they’ve been authorised or what’s 

the word he’s talking re-cert, we’ve been re-certified. 

MORGAN: Yep. Yep. 
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BAUWENS: And that’s me requesting now a course. 

 

MORGAN: Yep. 

 

BAUWENS: And then myself, I think we then in 2019 myself and (inaudible) why 

am I? 

 

MORGAN: C V  (inaudible)? 

 

BAUWENS: C  VI . Why am I having trouble with that name? Conducted a 

course on our own (and that) and that was our first independent 

(inaudible) IRT training course. 

 

MORGAN: Do you have a (inaudible) a program for that course? 

 

BAUWENS: There (inaudible). 

 

MORGAN: Like the timetable for, is it a 2 week course? 

 

BAUWENS: 2 week course. Correct. 

 

MORGAN: Yeah, would you have a timetable or a program? 

 

BAUWENS: Yeah, I’ll have to. 

 

MORGAN: That you put together for that course? 

 

BAUWENS: Yeah, I’ll have to get that. That was, that was the last one that was 

recorded on Spectre. 

 

MORGAN: Okay. Alright. 

 

BAUWENS: The course previous to that was (inaudible). I think, believe it was run 

by (inaudible) TRG obviously. 
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MORGAN: So the timetable for that course that you ran, that should be on 

Spectre? 

 

BAUWENS: The daily events is recorded on Spectre. 

 

MORGAN: Are you able to have a look if you’ve got a saved program somewhere 

for that course? If you’ve got it (inaudible) 

 

BAUWENS: I can give you the course outline and the, itinerary 

 

MORGAN: That’ll be excellent. Yep. If you can just send that to me after. We can 

(inaudible) we can add it on. (Inaudible) well unless you’ve got 

anything else do you wanna talk about, I’ve got no doubt all the 

documents you’ve got in front of you are going to be quite useful so if 

we can just label them. If you want to talk to any of them great. If not, 

we can just go through them after, we can just label them and attach 

them to your statement. 

 

BAUWENS: Yeah and if you like I also have (inaudible) a few case studies of IRT 

deployment that we, that highlighted deployments where we 

successfully arrested and conducted our role (inaudible). No force. 

Using the separate skills that we had. 

 

MORGAN: (Inaudible) absolutely. If you (inaudible). Anything, like I said to you 

before. Given it’s the coronial not the criminal. We’re a little bit more 

relaxed. When I say relaxed. We’ve got a little bit more leeway of, we 

don’t have to, have to follow the rules of evidence… 

 

BAUWENS: I’m including those…just… 

 

MORGAN: To get stuff before the Coroner so anything you send to me I can put 

in the file and it can go before the Coroner without you having to 

introduce it. 

 

BAUWENS: Just to give, just to give people an idea of outside. You know what IRT 

does. 

 

MORGAN: Yeah. 
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BAUWENS: Because it’s obviously a, a area of confusion of what our role was and 

what, some of the things that we did. 

 

MORGAN: Yep. 

 

BAUWENS: So I’m just trying to provide as much information to say some 

examples of what actually we did do. 

 

MORGAN: Yep. 

 

BAUWENS: (Inaudible) and the results that were achieved. 

 

MORGAN: Na. 

 

BAUWENS: So we’re just using a motivated guys with higher skills. 

 

MORGAN: Yep. Absolutely. Absolutely. Alright (inaudible) let’s get these 

documents sorted then. 

 

BAUWENS: I’ll make copies of these and give them to you direct or you can mark 

them and I can make copies of them? 

 

MORGAN: Yep, alright. Just for the purpose of the tape, we might just quickly tie 

it, tie to say, title them and label them. So we’ve got 01 and 02 so far. 

 

BAUWENS: This is going to be a little bit (inaudible). 

 

DUNCAN: Yep. 

 

MORGAN: It’s alright. It doesn’t matter what, what order. Whatever you think. 

 

BAUWENS: I have 2 post Yuendumu incidents (inaudible) memos here. One dated 

the 13th of 5th and one, oh don’t worry about that one, that’s just asking 

7-7 BAUWENS, Lee 03 12.20_Redacted



 

ROC: MORGAN / BAUWENS / DUNCAN   Page 36 of 39 

for beanbags for supervisors. (Inaudible) this was the updated dated 

the 3rd of the 5th and trimmed (inaudible). 

 

MORGAN: So that’s the memo your submitted post Yuendumu. 

 

BAUWENS: Correct. Stating, basically stating that the status of the Section. We 

had, we had basically 10 people missing and no training was being 

conducted. 

 

MORGAN: So basically… 

 

BAUWENS: And that we weren’t in a position to respond. 

 

MORGAN: Yep. So we’ll label that LB03 and that is a memorandum from 

Sergeant Lee BAUWENS dated the 3rd of the 5th 2020 to the OIC of 

Alice Springs Police Station (inaudible). Yep. 

 

DUNCAN: Just leave it with me. Because I was going to photocopy it and give us 

a copy. 

 

BAUWENS: Well I got 2. It’s alright. (Inaudible) what we have here is 2 more. 

These are dated pre Yuendumu. 

 

MORGAN: Yep. 

 

BAUWENS: Dated 31 of the 3rd and the 30th of the 10th 2019 of updates and 

(inaudible) reviews. 

 

MORGAN: Sorry updates and reviews of, of where IRT is at, at the time? 

 

BAUWENS: Correct. 

 

MORGAN: Yep. 

 

BAUWENS: Regarding training and equipment. 
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MORGAN: Yep. 

 

BAUWENS: And recommendations.  

 

MORGAN: Okay. So, we’ll just put them in date order. So, memo dated 

31/03/2019 from Sergeant BAUWENS (inaudible) to the AC Regional 

Operations and Road Policing through the OIC of Alice Springs Police 

Station will be LB04 and memorandum dated 30th of October 2019 

from Sergeant Lee BAUWENS to Commander Southern Command 

through OIC of Alice Springs Police Station dated (inaudible) sorry 

titled LB05. Is that everything? 

 

BAUWENS: I believe so. I haven’t got the (inaudible) I’ll have to send you 

(inaudible) the previous history of the, the jobs that I, we spoke about. 

 

MORGAN: Yep.  

 

BAUWENS:  (Inaudible). 

 

MORGAN: Yeah. Like I said, not, we not, ideally, we’d like to annexure to your 

statement but given it’s the coronial (inaudible) not the criminal we can 

adopt pretty much anything into the file somewhere along the line. 

 

BAUWENS: Yep. (Inaudible). The updates go back to 2015 but I’m not too sure if 

you wanna go back that far. 

 

MORGAN: Oh look anything you got there, like I said, everything, the more 

information we’ve got the better so if there’s anything you’ve got that 

you’re happy to hand over we’re happy to read it and then the Coroner 

can decide whether he’s interested or not. 

 

BAUWENS: (Inaudible) may as well (inaudible) these are… 

 

MORGAN: Yep 
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BAUWENS: From 15 to 16. These are just updates of IRT and give a, a, a 

(inaudible) written history of progression of equipment and requests 

from having basically nothing to where we are now. 

 

MORGAN: Yep. 

 

BAUWENS: (Inaudible) so you can, I’ll 

 

MORGAN: Yep. 

 

BAUWENS: You can take those, there’s background information 

 

MORGAN: Yep. 

 

BAUWENS: For the development of IRT. 

 

MORGAN: So memo dated 2 November 2015 from Sergeant Lee BAUWENS to 

Commander Southern region, subject Cordon Containment Update 

Equipment and Training will be LB06. (Inaudible) memo dated 25 

March 2016, titled Cordon Containment from Sergeant Lee 

BAUWENS to Commander Southern region, will be LB07 and last one 

being a memo dated 28 December 2016 titled Cordon and 

Containment Update Equipment and Training from Sergeant Lee 

BAUWENS to Acting Commander Southern Region Neil Hayes will be 

LB08. Alright, have you got anything else you wanna add to your 

statement or ask us or talk, talk about? 

 

BAUWENS: (Inaudible) no I believe that covers it. 

 

MORGAN: Alright, can I just get you to read from where it starts with ‘I’ to the 

close of that bracket just there please? 

 

BAUWENS: Oh, I make this solemn declaration by virtue of the Oaths and 

Affidavits and Declarations as conscientiously including the 

statements contained in this declaration to be true in every particular. I 

acknowledge that a person who will, wilfully makes a sta, a false 

statement of any material particular is guilty of a crime and liable to 

imprisonment for 3 years. 
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MORGAN: I, Senior Sergeant Lee MORGAN who has obtained the age of 18 

years of Peter McAulay Centre in Darwin state that I have witnessed 

the recording of this declaration in full, declared at Alice Springs Police 

Station this 3rd day of December 2020. The time is now 1013 AM and 

this statement is completed. 
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